ABSTRACT
CELEBRATE JESUS MISSION:
AN EXPLORATION OF PASTORAL EXPERIENCES
by
Eric Royce Hallett
Using a case study approach employing a researcher-developed, semi-structured
interview and participant observer field notes, this qualitative study explored how two
groups of pastors from the Florida Annual Conference of the United Methodist Church
described the experience of hosting Celebrate Jesus mission teams. Significant findings
include the following:
1. Hosting a Celebrate Jesus mission caused pastors to change their perception
about their roles in their local churches;
2. Pastors who intentionally set up new systems in their churches to continue
mission work experienced the most satisfaction; and,
3. Servant evangelism served as a culturally congruent model of outreach
allowing pastors to deploy their laypeople in evangelistic outreach.
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CHAPTER 1
UNDERSTANDING THE PROBLEM
“Are you coming to Revival?” This was the question my senior pastor, Ronn
Pelfrey, asked me in the autumn of 1991. I was the new volunteer youth pastor for Hilltop
Wesleyan Church in Paris, Kentucky. I was familiar with the concept of revival services,
but I did not think that churches were using them anymore as a form of outreach and
evangelism. Pastor Ronn had arranged for an evangelist to come to our church of thirty
people and preach for a week. In years past, these had been watershed events for the life
of the church. Many of the people in the church came to faith in similar revival services.
Although not well attended, the evangelist came and preached powerful evangelistic
messages all week. A sense of spiritual renewal prevailed for the people within the
congregation. On occasion, a few people who were previous attendees of the church
would make commitments to spiritual renewal. Pastor Ronn was saddened, however, that
very few people from the community chose to attend the services. The people in the
church bemoaned the fact that people were no longer interested in revival. The method
that had worked so well for the majority of the people in the church did not seem to work
any longer. The people of the surrounding community seemed oblivious to the whole
thing. They did not connect in any significant way with the life of that local church.
Pastor Ronn was doing everything he had been taught to do in order to be a
successful pastor. He visited his congregation on a regular basis; he preached the best
messages he could preach; he organized people to renovate the church building; and, he
scheduled revival services twice a year as an evangelistic outreach. Despite all these
activities, the church was in decline.

Hallett 2
In the meantime, I was studying for my Master of Divinity Degree at Asbury
Theological Seminary taking every elective course I could in the E. Stanley Jones School
of World Mission, learning that North American culture was now seeing Christianity as
one dish among a buffet of religious options. I wanted to find a way to help my friend
deal with his frustration and begin to reach his community for Jesus Christ effectively. I
believed my friend and his church were representative of churches and pastors that were
fully expecting decades-old methods to work in the present.
I have pondered this dilemma periodically over the past few years. At times, I
have been ready to abandon the cause and resign myself to the idea that these churches
could not be helped. Other times I have been convinced the answer would rest in pastors
willing to endure years of pain and heartache with denominations ready to leave them in
their local churches, come what may. Then last year, I participated in a Celebrate Jesus
mission and found possible help for pastors like Ronn to see ministry in a new way.
According to Loren Mead, I have entered the ministry during the end of the age of
Christendom and the beginning of a new emerging missional age that is still largely
undefined (25-26). What I observed during my first Celebrate Jesus mission was a
process with the potential to help pastors serve as successful bridge builders from the past
to the future.
The Problem
Many pastors who were trained under one paradigm of ministry are finding they
are now operating in unfamiliar territory. Pastor and author Leith Anderson frames the
dilemma in his book, A Church for the 21st Century:
The twenty-first century church will look a lot like the twentieth-century
church, and yet it will look a lot different. Casual observers see the
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similarities between a propeller driven DC-3 and a jet engine Boeing 747.
Both have wings, pilots, seats, and wheels. Yet the differences are many—
speed, capacity, cost, complexity, and noise. They are different versions of
the same thing. (30)
Erwin Raphael McManus makes the following statement about pastoral education
in his book, An Unstoppable Force:
One could almost predict that the development of the Master of Divinity
degree would serve as the religious equivalent to the M.B.A. Seminaries
began to produce what local churches perceived they needed: godly men
who had a professional understanding of theology, pastoral care, and
management. Pastors were valued for their ability to bring and keep order
rather than for their ability to bring and lead change. The reality was that
pastors were being equipped to preserve the past rather than to create the
future. We became known for being traditional rather than
transformational. The ritual replaced the radical. The pastor/teacher
replaced the apostle/evangelist. (24-25)
Anecdotal evidence points to Celebrate Jesus mission events as experiences that
help pastors bridge the divide between the paradigm of ministry for which they were
trained and the reality in which they live every day. A body of literature is emerging
concerning the dilemma pastors face in this age of transition (McLaren 52). Descriptions
abound regarding the need for pastors to rediscover ministry as mission rather than
simply taking care of the people currently in the church. Most of these works stress the
need to recognize the problem but do not offer concrete examples or descriptions of how
pastors can be awakened to the realities of the new paradigm.
Purpose Statement
The purpose of this study was to explore how two groups of pastors from the
Florida Conference of the United Methodist Church processed the experience of hosting
Celebrate Jesus mission teams and to discover what impact the experience had on their
ministries. The project followed a case study format with two groups of pastors from the
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Florida Conference of the United Methodist Church. One group of ten was interviewed
within two months of hosting a mission. This was Group One. Another group of ten was
interviewed two to four years after they had hosted a mission. This was Group Two. The
project explored how the pastors reported their experiences of working in a missional
paradigm with Celebrate Jesus and how they expected their own ministerial approach to
change, if at all.
Research Questions
This project was framed by a “grand tour” question followed by several subquestions that narrowed the focus. John W. Creswell defines a grand tour question as “a
statement of the question being examined in its most general form. This question,
consistent with the emerging methodology of qualitative designs, is posed as a general
issue so as not to limit the inquiry” (70). The sub-questions then narrow the focus of the
“grand tour” question without constraining the qualitative researcher (70).
Grand Tour Question
How do two groups of United Methodist pastors describe the experience of a
Celebrate Jesus mission? Group One consisted of ten United Methodist pastors
interviewed less than two months after hosting a mission in the Melbourne District of the
Florida Annual Conference of the Untied Methodist Church. Group Two consisted of ten
United Methodist pastors interviewed two to four years after hosting a mission. The
pastors from Group Two are from a variety of districts in the Florida Annual Conference
of the United Methodist Church.
Question one. How does the Celebrate Jesus mission alter two groups of pastors’
perceptions of their roles in their local churches?
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Question two. How does the Celebrate Jesus mission change two groups of
pastors’ perceptions of the role of laity in their churches?
Question three. How does hosting the Celebrate Jesus mission change pastors’
perceptions of the role their churches play in their community?
Question four. What aspects of a Celebrate Jesus mission were most significant
to two groups of pastors?
Definitions
Certain terms used throughout this project need definition. What follows is a list
of the terms used in this work.
“Apostleship” is defined as being sent with a message. The gift of apostleship is
the spiritual gift listed in the New Testament in 1 Corinthians 12:28-29, Ephesians 4:11,
and Romans 1:5. A person with the gift of apostleship is given ability from God to
initiate and lead new ministries and churches. Authors Bruce Bugbee, Bill Hybels, and
Don Cousins state that “while the ‘office’ of apostle that the original disciples of Christ
held is unique and no longer exists, the ‘role’ of apostle continues today and functions
through the Spiritual Gift of Apostleship” (76).
“Servant evangelism” is a concept popularized by Pastor Steve Sjogren of the
Cincinnati Vineyard Church. When a person or group engages in servant evangelism,
they are attempting to show the love of God in a practical way (19). Some of the practical
ways God’s love is shown might involve any number of service-oriented projects from
washing cars to handing out free hot coffee on a cold day. The idea of the projects is to
show love to people, thereby allowing them to experience the love of God. Next, a
conversation may ensue, and the person may be invited to a church service or be invited
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to pray.
“Host Church” is defined as the local church that is hosting a mission team. The
host church cooperates with the Celebrate Jesus team leader to devise a plan of
community outreach for the week of mission.
“Apostolic” means to be sent out:
This implies a distinction between the church and that to which it is sent.
The church exists as community, servant, and messenger of the reign of
God in the midst of other kingdoms, communities, and powers that
attempt to shape our understanding of reality. The world of those
kingdoms, communities, and powers often opposes, ignores, or has other
priorities than the reign of God. To that world, the missional church is
apostle—sent out on behalf of the reign of God. (Guder et al. 110)
“Modality” is a structured fellowship with no distinction of sex or age
(Winter 224). A local church would be considered an example of a modality structure.
“Sodality” is a structured fellowship in which membership involves an adult
second decision beyond modality membership and is limited by age, sex, or marital status
(Winter 224). A Celebrate Jesus mission team would be an example of a sodality
structure.
“Theme” is a concept indicated by the data in a qualitative study that portrays
patterns important for reporting the results of interview research apart from word-forword transcripts.
“Planning tool” is the instrument employed by the Celebrate Jesus director to help
the host pastor and local church leaders assess the demographic makeup of the
community surrounding the church building. This tool also informs decision makers
about the types of ministries conducted during the mission week.
“Small church,” for the purpose of this study, is defined as a church with average
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weekend attendance of 0-150.
“Mid-sized church,” for the purpose of this study, is defined as a church with
average weekend attendance of 151-600.
“Large church,” for the purpose of this study, is defined as a church with average
weekend attendance exceeding 600. These categories are loosely based on the church
size categories created by Gary L. McIntosh (18).
Methodology
This dissertation project utilized a qualitative approach to research. This method
allowed each participant’s perspective to be examined to see what common themes
emerged. The goal of the research was to explore how pastors hosting Celebrate Jesus
mission teams processed the experience and what impact it had on their ministry.
Field research was conducted from the perspective of a participant observer
utilizing an inductive data-gathering process (Creswell 5). Data from fieldwork was
mediated through me as researcher as the primary instrument for data collection and
analysis (145).
This project took the form of an educational case study design. Preliminary
information was gathered through interviews with the Celebrate Jesus director as well as
paid volunteer staff. In addition to the interviews, background material about the
philosophy and operation of Celebrate Jesus was collected. The primary data collection
phase took place between July and September 2003. Interviews were conducted with
twenty pastors who participated in “Celebrate Jesus.”
Role of the Researcher
One of my primary spiritual gifts is that of apostleship. I was drawn to this project
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because of my past experiences in apostolic ministries. I have served on a variety of
mission teams over the course of my life.
At the age of fifteen, I served with a team of young adults from all over the
United States and Canada knocking on doors in an emerging community near Denver,
Colorado, with the aim of building a mailing list for the launch of a new church.
Throughout my college years, I served on music ministry outreach teams to local
churches and camp meetings. Following college, I served one year with the youth
department of the Wesleyan Church as a short-term mission coordinator in Indianapolis,
Indiana, and Birmingham, England.
The largest apostolic mission of which I have been a part was the planting of a
Wesleyan church in Bangor, Maine. In the six years I served there, I also led two local
church mission teams to Haiti.
Following completion of the Beeson Pastor Program in 2002, I began serving as
the executive pastor of University Carillon United Methodist Church in Oviedo, Florida. I
participated that summer with the Celebrate Jesus program in the Lakeland District of the
Florida Annual Conference of the United Methodist Church.
I am a pastor, yet I also consider myself an apostle. A pastor has a dual
responsibility: to care for the people who are already in the church and to lead the people
in the church to engage in God’s mission to the unchurched. Most North American
pastors have been trained to care for the people within the church, but they have not been
trained to engage with God’s mission to the unchurched. Tom Clegg and Warren Bird
cite what they call “The Seven Deadly Statistics” in their book, Lost in America:
1. The percentage of adults in the United States who attend church is
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decreasing;
2. Roughly half of all churches in America did not add one new person
through conversion in the year 2000;
3. No matter how you do the math, current conversion rates still point to one
horrible conclusion: lost people lose;
4. Some researchers claim that more churches are closing than are opening every
year;
5. Conversions to other religions and dropouts from Christianity are escalating;
6. The decline in Christianity in the western hemisphere has been going on for
nearly fifty years; and,
7. Too many churched people believe and behave identically to their unchurched
counterparts (25-35).
The material Tom Clegg and Warren Bird reveal pertains to North America. The
data they reveal does not reflect the heart of the pastors who lead churches. The data only
reveals the results of the methods of evangelism pastors have been using. The hard fact of
their conclusions remains that churches in North America are not effectively reaching
new people for Christ.
Subjects
The subjects of this study were twenty pastors in the Florida Conference of the
United Methodist Church who have hosted Celebrate Jesus mission teams in their
churches. The subjects were divided into two groups. Group One consisted of ten pastors
from the Melbourne District of the Florida Annual Conference of the United Methodist
Church who hosted a Celebrate Jesus mission in July 2003 and were interviewed in
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September 2003. Group One was chosen to gain a short-term interpretation of the impact
of the Celebrate Jesus mission.
Group Two consisted of ten pastors selected from districts throughout the Florida
Annual Conference who have hosted Celebrate Jesus mission teams between 1999 and
2001 and were also interviewed in September 2003. This group was chosen to discover
the long-term impact of “Celebrate Jesus.” Ideally, usage of the same group would have
been best for both the short and long-term impact; however, this method would have
delayed the completion of the dissertation project for two to four years. I believe that
Group Two will reflect findings similar to Group One.
A detailed section on methodology is in Chapter 3 of this dissertation project.
Permission to conduct this study was granted by Karen Taylor, the director of the
Celebrate Jesus ministry in the state of Florida.
Instrumentation
Semi-structured interview was the predominant means of gathering information
for this study. Semi-structured interviews allowed for questions to be prepared in
advance. This interview style is free flowing and the order of questions and follow up
queries can be flexible. A more detailed section on instrumentation is included in
Chapter 3.
Background of the Study
The Celebrate Jesus mission program is an offshoot of a ministry of the Methodist
Church in England called Share Jesus Pastor Rob Frost founded Share Jesus in 1984.
Frost is a National Evangelist of the Methodist Church in the United Kingdom; he has
written fifteen books, including four novels. He is a Christian radio presenter on Premier
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Radio in London every Sunday morning. Each year he leads a Christian holiday program
for over ten thousand people called, “Easter People.” He has a Ph.D. from King’s College
London (Sharing Jesus in a New Millennium, back cover).
Rob Frost describes the Share Jesus mission:
Take a few good leaders, and add a faithful team of volunteers (sometimes
with little or no experience). Send this team to serve and partner with a
local church, so that the work is ongoing. Add in lots of prayer, worship,
energy, enthusiasm and you get a most remarkable mix of pioneer
outreach and spirituality. During the week of mission there is plenty of
support and encouragement, on the job training, and then the teams “just
do it.” Add in some quality control and our faithful God moves in power.
Teams tackle whatever is on the agenda of the local church; youth clubs,
coffee crowds, street outreach, home groups, block parties etc. Add many
Share Jesus teams working in the same geographical area, and significant
changes can occur. There is common emphasis on the power of prayer, the
joy of worship, and the importance of evangelism. A lot of the power of
these teams is in the great love that the members share among themselves
and with the church they are visiting. It is also clear that the spiritual
growth and development of the team itself during the week has a profound
effect on those who share fellowship with them. The missions have been
running in the UK since 1984 and have a proven track record of church
renewal and fruitful witness in literally hundreds of churches across the
country. This is now being repeated in the United Methodist Church in the
USA, primarily in the Florida Conference. (Share Jesus Mission
Overview, 2).
In the summer of 1997, Dr. Joseph R. MacLaren and two laypeople went to
California to serve on a Share Jesus mission. MacLaren brought the Share Jesus concept
to Florida in the summer of 1998 with a pilot project of eight churches in the Orlando
District of the Florida Annual Conference of the United Methodist Church. He revealed
to me in an interview how he participated in bringing Share Jesus to the United States. He
further explained that he was chosen by Bishop Cornelius Henderson of the Florida
Annual Conference of the United Methodist Church to lead a program called Operation
Evangelization. One of Bishop Henderson’s primary goals was to awaken the Florida
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Conference of the United Methodist Church to evangelistic outreach. Operation
Evangelization launched a number of evangelistic initiatives. According to
Dr. MacLaren, “Share/Celebrate Jesus” was the most promising evangelistic effort. He
believed the reason was that it facilitated a process in which churches could move from
an inward focus to an outward focus. In 1999 MacLaren oversaw the establishment of
Celebrate Jesus as an independent 501(c)(3) non-profit corporation in the United States.
The ministry was established as an independent entity in order to facilitate the possibility
for the ministry to be ecumenical. Also, an independent entity would not be subject to
leadership changes in the Methodist denominational system.
The current director of Celebrate Jesus in Florida is Mrs. Karen Taylor. Taylor
assumed leadership in the spring of 2001. Taylor and her husband had previously been
actively involved in the leadership of Celebrate Jesus ministry. She has served as a
frequent speaker for women’s ministry retreats and has a passion for local church
evangelism. Toni Moore, who works from an office in Orlando, serves as Taylor’s
assistant.
The vision statement of the Celebrate Jesus organization is as follows: “Awaken
passion and equip people to share the gospel and reach neighbors for Jesus Christ”
(General Information Guidebook, inside front cover). The stated key objectives of a
Celebrate Jesus mission are to “reach the lost, equip emerging evangelists and to help the
host church develop an apostolic model of outreach ministry” (3-4).
A Celebrate Jesus mission typically starts in a local church through the initiative
of a district leader (typically a district superintendent) who has participated in a previous
mission in another district. This district leader makes contact with the Celebrate Jesus
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office and arranges one to two years in advance for his or her district to host a mission.
The district leader then promotes the mission concept to the churches of the district. Ten
to eleven months prior to hosting a mission, the local church pastors and leaders gather to
begin planning. In this way, Celebrate Jesus literature touts the corporate nature of the
missions: “Some of the greatest blessings to the local church come in the combined
celebrative services at the beginning, the middle, and the end of the mission” (Team
Leader 7). Celebrate Jesus missions typically take place within a geographic area that is
small enough to allow a number of churches to gather together in this manner.
The Celebrate Jesus process involves giving a church a planning tool (see
Appendix C). The planning tool asks the pastor and leaders in the local church to
examine a number of factors in forming the focus of their particular mission.
1. The church is asked to provide a demographic description of the geographic
area immediately surrounding the local church (geographic target area). Information is
provided about population growth or decline, ethnic makeup of the community, average
age of the area, and prominent employers and industry.
2. The church leaders are asked to define the people or group in
the community that they want to reach most (mission burden).
3. The church leaders are asked to describe what ministry they want to begin that
will reach the targeted group with a reasonable chance of long-term success (mission
vision).
4. The church leaders are asked what two or three specific objectives they want
to accomplish with a view of lasting ministry effectiveness (mission objectives).
5. Leaders are asked to envision how the local church will involve a broad cross
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section of people from the congregation to prepare and execute the mission (mission
objectives preparation).
6. The leaders are asked to delineate how they will assimilate people who come
into contact with the church through Celebrate Jesus into the life of the local church on a
long-term basis (follow-through plans).
7. Local church leaders are asked to provide statistical information about their
local church (congregation snapshot): church membership, average worship attendance,
average Sunday school attendance, number of ongoing adult small groups and classes
including attendance averages, number of teens active in youth ministry program, and
number of children involved in church programs.
The key people involved in a Celebrate Jesus mission come from within and
without the local participating churches. The following personnel are required for a
Celebrate Jesus mission (General Information Guidebook 8-14):
1. Host pastor: The pastor of a church hosting a mission;
2. Key leader: A partner of the host pastor. The key leader is the primary
contact person for the Celebrate Jesus leadership team coming to the local church. The
key leader oversees coordinators and helps facilitate the mission by encouraging and
modeling leadership and servanthood;
3. Prayer coordinator: This person organizes the local church members and
attendees in a systematic prayer effort before, during, and after the mission;
4. Hospitality coordinator: The hospitality coordinator organizes the people
of the local church who will provide meals and housing for the members of the
Celebrate Jesus team who come from other places;
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5. Follow-through coordinator: The follow-through coordinator is
responsible for insuring that people who connect with the local church for the first time
are contacted soon after the Celebrate Jesus event and given further opportunities to
connect with the local church;
6. Team leader: This person directs the team of people who come together
from other places to join the effort of the local church. The team leader works closely
with the host pastor to insure that the mission objectives for the local church are being
met; and,
7. Team pastor: This person works closely with the team leader to provide an
environment of spiritual growth for the members of the team during their mission week.
Theology
The Church began with an outward focus that lasted three hundred years. An
apostolic age was initiated by Christ, expanded by the apostles, and recorded in the
Scripture. The message was new and radical; it turned the world upside down. People put
their faith in Christ and laid down their lives when their faith contradicted the tenets of
the state. A change occurred when the Roman Emperor Constantine was converted to
Christianity. The approval of the government granted what has amounted to seventeen
hundred years of a home field advantage in Western civilization. Constantine initiated the
“age of Christendom,” and the Church has been a part of the fabric of Western society
ever since.
Christendom is no longer the predominant influence in the West, including North
America. Christian principles still hold sway, but for the most part the forms have lost
their meaning. People in the United States are more religious than ever; however, because
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the church has become irrelevant in many quarters of the culture, it no longer dominates
the discussion. Brian McLaren says, “If we don’t realize that we are missionaries in a
foreign culture (and that in fact, every culture is a foreign culture), we’ll just resort to
saying our spiel more and saying it louder” (qtd. in Kimball 70). Pastors are caught in an
interesting dilemma. Pastors have been and continue to be trained and educated in the
principles of Christendom. Accordingly, many churches operate as if the paradigm were
still in place. The culture has changed, and pastors now live and minister in a world that
often sees the Church as irrelevant.
Christians who understand Christendom is becoming a thing of the past.
Christians operating with Christendom understanding can easily talk past one another.
Those who understand the kinds of changes that are happening need to listen closely. By
doing so they are able to develop conceptual bridges to help people in different
paradigms communicate with one another. One of the potential conceptual bridges is to
clarify the identity and significance of Jesus Christ and his mission. Donald Posterski
relates that Jesus was constantly trying to help people understand who he was and that
people should conduct their lives accordingly:
Jesus frequently created debate around his own identity. He called for
people to decide to be for him or against him based on who they perceived
him to be. Jesus deliberately triggered controversy with the claims he
made about himself.
“I am the light of the world” (John 8:12)
“If you knew me, you would know my Father also” (John 8:19)
“I am the good shepherd” (John 10:11)
“I am the true vine” (John 15:1)
“I am the way and the truth and the life” (John 14:6). (87)
The title, “Celebrate Jesus,” reflects the centrality of Jesus and causes pastors and
laypeople to consider who Jesus is in mission and how he is to be emulated.
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One of the key theological assumptions about evangelism that permeates the
Celebrate Jesus ministry is that people can “belong before they believe.” A Celebrate
Jesus mission seeks to create an environment where people who are not yet Christians
can enter and participate in the Christian community of a local church. This participation
allows the person who is not yet a Christian the freedom to make the decision to become
a Christian. Brian D. McLaren asserts that this kind of freedom is rare in North American
churches:
Many of our denominations arose or redefined themselves during the
modern period (say between 1500 and 2000), when theological
controversy and competition, combined with a penchant toward control
(all in an environment where modern Christianity provided the dominant
worldview), reinforced what I call “motivation by exclusion.” Motivation
by exclusion says something like this: We’re on the inside, but you’re on
the outside. We’re right, and you’re wrong. If you want to come inside,
then you need to be right, speak right, and act right, and we’ll let you in.
(84)
Another key theological component of the Celebrate Jesus mission strategy is
called “servant evangelism.” Everyone involved in a Celebrate Jesus mission participates
in servant evangelism. Host pastors, team members, and members of the local church
cooperate together in projects such as giving bottled water to people at the beach on a hot
day or going door to door giving away plants. The possibilities for creativity with these
projects are endless. One project in which I participated during the participant observer
phase this summer was to go into businesses and clean their toilets. All of these projects
are done in order to present people an invitation to an event at the local church that is fun,
creative, and community oriented, such as a neighborhood barbeque or a block party.
Steve Sjogren writes that servant evangelism is a way for a church to “communicate that
the aim of your church is to produce disciples who do stuff, not disciples who know
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stuff” (27).
The literature review in Chapter 2 contains further material of a
biblical/theological nature.
Relevance
The new generation of church leaders is in the unique position of serving the last
generation of Christendom in North America and the emerging generation of missional
Christians. Pastors serve on the frontlines. Celebrate Jesus missions may serve as one
way that pastors from the paradigm of Christendom can build a bridge to the new
paradigm of mission that is emerging in postmodern culture in North America. My desire
in pursuing this research was to further the understanding of how pastors process the
experience of a Celebrate Jesus mission.
Overview of the Study
Chapter 2 of this work establishes the biblical, theological, and practical context
for the proposed study. The research design is presented in Chapter 3. Chapter 4 reports
the research findings. Chapter 5 provides a summary and interpretation of the research
findings. It also offers suggestions for further inquiry.
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CHAPTER 2
REVIEW OF LITERATURE
The condition of the Church in North America in the first decade of the twentyfirst century remains stagnant. The tragedies of 11 September 2001 have not been a
catalytic point for millions of Americans to return to church. So far in this century, there
has not been evidence in society of mass movement back to church. “The way Christians
do church today is the equivalent of ignoring millions of desperate, but unrecognized,
cries for help” (Clegg and Bird 15).
For most of my growing up years in New Brunswick, Canada, I heard pastors
lament the decay of modern society. They blamed the decline of the church on outside
forces, but they did not look inward for ways to adjust to the new societal situation.
Dr. George G. Hunter, III relates that “the church enjoys less and less of the ‘home field
advantage’ it experienced in the ‘Christendom’ period of Western history, when parish
churches influenced virtually everyone in Western culture” (Church 20).
Lesslie Newbigin outlines the present situation by showing that Western society
now predominantly teaches evolution as a fact and refers to creation in terms of being
“taught as a symbolic way of expressing certain values in which some people, but not all
believe. The first is taught as what we know, the second as what some people believe”
(15-16).
In an article in the May 2003 edition of The Atlantic Monthly, correspondent
Jonathan Rauch labeled the current state of religion in America as one of “apatheism.”
He defined apatheism as “a disinclination to care all that much about one’s own religion,
and an even stronger disinclination to care about other people’s” (34). He goes on to
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detail his experience with regular churchgoers, who rank high on his apatheism scale:
Even true-believing godliness today often has an apatheistic flavor. I have
Christian friends who organize their lives around an intense and personal
relationship with God, but who betray no sign of caring that I am an
unrepentantly atheistic Jewish homosexual. (34)
Rauch cites that apatheism is “something to be celebrated as nothing less than a
major civilizational advance” (34). From the perspective of a pastor who cares about
evangelism, this “major civilizational advance” is a large setback.
The Church in Western society is in an age of transition. The culture has changed
dramatically, but in many ways the Church is still catching up in its response. Hunter
presents this view of the Church in the early twenty-first century:
In the face of this changing Western culture, many Western church leaders
are in denial; they plan and do church as though next year will be 1957.
Furthermore, most of the Western Church leaders who are not in denial do
not know how to engage the epidemic numbers of secular, postmodern,
neo-barbarians outside (and inside) their churches. Moreover, most of the
few who do know what to do are intuitive geniuses who cannot teach
others what they know (or charismatic leaders who cannot yet be cloned).
(Celtic Way 9)
Hunter’s assessment of the Western Church paints a picture of decline and apathy
caused by an inability to understand how to conduct evangelism and wishful
remembrance of the past. Darrell L. Guder et al., in Missional Church, shows that the
level of the Church’s influence has changed in recent times:
The Christian church finds itself in a very different place in relation to its
context. Rather than occupying a central and influential place, North
American Christian churches are increasingly marginalized. So much so
that in our urban areas they represent a minority movement. It is by now a
truism to speak of North America as a mission field. Our concern is the
way that the Christian churches are responding to this challenge. (1-2)
I have reflected on my church-planting experience in Bangor, Maine, from 19952001 and discovered that the church grew best in its initial mission years. My wife and I
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moved to the city upon graduation from Asbury Theological Seminary. We did not know
anyone in the city so this forced us into a mission-oriented posture that served the church
well. The growth of the church slowed significantly when it was chartered and adopted
formal structures required by the denomination. We had unwittingly imposed a
Christendom paradigm for the new church that no longer served its context. As the pastor
of the church, I thought my duty was to lead that new church to operate the way other
churches in my denomination operated.
I am convinced that many pastors in North America face a dilemma similar to my
experience in Maine. All around the city people were potential invitees into the life of the
church. The church simply did not relate as well to secular people once it had adopted the
forms of an established, Christendom-oriented church.
Biblical Roots of Mission
In the book of Genesis, God initiates a relationship with Abraham and forms a
covenant with him, promising, “Everyone on earth will be blessed because of you” (Gen.
12:3b). In Deuteronomy 4:5-10, Moses proclaimed these words to the people of Israel:
No other nation has laws that are as fair as the ones the Lord my God told
me to give you. If you faithfully obey them when you enter the land, you
will show other nations how wise you are. In fact, everyone that hears
about your laws will say, “that great nation certainly is wise!” And what
makes us greater than other nations? We have a God who is close to us
and answers our prayers. You must be very careful not to forget the things
you have seen God do for you. Keep reminding yourselves, and tell your
children and grandchildren as well. Do you remember the day you stood in
the Lord’s presence at Mount Sinai? The Lord said, “Moses, bring the
people of Israel here. I want to speak to them so they will obey me as long
as they live, and so they will teach their children to obey me too.” (Deut.
4:5-10)
Moses consistently reminded the people of Israel to remember that God rescued
them out of Egypt, preserved their lives, and gave them laws and the capacity to inherit a

Hallett 22
new land.
The Bible states that God has revealed himself in history and that humanity has
the opportunity to respond. Newbigin states that the Bible “is [original emphasis]
Universal history” (89). He goes on to suggest that the Church today is a community of
people chosen by God in the same way Abraham, Moses, and the people of Israel were
chosen and that those in the Church today live in the biblical story.
Some of the difficulties facing the North American Church arise as a result of the
church forgetting its heritage. The Church was not called to invent mission or engineer
mission, but to live in the mission of God. Newbigin reminds his readers, “It is of the
greatest importance to recognize that it remains his mission” (117). By this statement,
Newbigin means the mission of God. He continues, “Even Jesus himself speaks of his
words and works as not his own but those of the Father. His teaching is the teaching of
the Father, and his mighty works are the work of the Father” (117).
Paul writes in Ephesians 4:11-12 that “Christ chose some of us to be apostles,
prophets, missionaries, pastors, and teachers, so that his people would learn to serve and
his body would grow strong.” Paul offers representative lists like this one throughout his
New Testament epistles to demonstrate that every follower of Christ is called to be a
minister for the kingdom mission of God.
The great commission of Matthew 28:18-20 is a directive for Christians to live in
the mission of Jesus that was given to him by the Father.
Jesus came to them and said: “I have been given all authority in heaven
and on earth! Go to the people of all nations and make them my disciples.
Baptize them in the name of the Father, the Son, and the Holy Spirit, and
teach them to do everything I have told you. I will be with you always,
even until the end of the world.”
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The words of Jesus underscore the trinitarian nature of the mission:
The mission of the Church is to be understood, can only be rightly
understood in terms of the Trinitarian model. It is the Father who holds all
things in his hand, whose providence upholds all things, whose tender
mercies are over all his works, where he is acknowledged and where he is
denied, and who has never left himself without witness to the heart and
conscience and reason of any human being. In the incarnation of the Son
he has made known his nature and purpose fully and completely, for in
Jesus “all the fullness of God was pleased to dwell’’ (Col. 1:19 CEV). But
this presence was a veiled presence in order that there might be the
possibility of repentance and freely given faith. In the church the mission
of Jesus is continued in the same veiled form. It is continued through the
presence and active working of the Holy Spirit, who is the presence of the
reign of God in foretaste. (Newbigin 118)
The Church is called to embody the mission of God. The apostle Paul consistently
pleads with the churches to which he writes in the New Testament to live up to their
calling:
God loves you and has chosen you as his own special people. So be gentle,
kind, humble, meek, and patient. Put up with each other and forgive
anyone who does you wrong, just as Christ has forgiven you. Love is more
important than anything else. It is what ties everything completely
together. Each one of you is part of the body of Christ and you were
chosen to live together in peace. So let the peace that comes from Christ
control your thoughts. And be grateful. Let the message about Christ
completely fill your lives, while you use all your wisdom to teach and
instruct each other. With thankful hearts, sing psalms, hymns, and spiritual
songs to God. Whatever you say or do should be done in the name of the
Lord Jesus, as you give thanks to God the Father because of him. (Col.
3:12-17)
The Church, according to Paul, has been chosen by God to live together in the
way that Christ lived and, presumably, the way the trinity exists. The Church is a group
of people who are disciples of Jesus Christ. The commission is to go to the people groups
of the world and make more disciples. This missional focus follows the pattern that has
been set by the Father, Son, and Holy Spirit, and the Church is to live into that pattern.
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Implications of Christendom
In North America, the Church is referred to as a place where people go. Referring
to the church as a physical location not a biblical understanding. Guder et al. write, “This
view corresponds well to the basic notion of mission that has existed under Christendom”
(80). Loren Mead asserts that the Christendom paradigm emerged in the fourth century,
sparked by the conversion of the Emperor Constantine (14)—the time when Christianity
became the official religion of the Roman Empire:
The world—the world that immediately surrounded the church—was
legally identified with the church. There was now no separation between
world and church within the Empire. The law removed the hostility from
the environment but also made the environment and the church identical.
(14)
The previous quote is the “home field advantage” that Hunter cites in Church for
the Unchurched (20). Christendom held sway in Western society from the time of
Constantine until the mid-twentieth century.
John Eldridge and Brent Taylor characterize the era of Christendom in their book,
The Sacred Romance:
Once upon a time the Western world had a story. Imagine you lived in the
High Middle Ages. Your world was permeated with Christian imagery.
You marked the days by the sound of church bells and the weeks and
months according to the liturgical calendar. You lived in anno domini, the
year of our Lord. It wasn’t football season, it was Advent. Your role
models were the saints, whose feast days were regular reminders of a
drama greater than yourself. The architecture of the cathedral, the music,
literature, and sculpture all gave you a vision of a transcendence,
reminding you of the central elements of that great story, expressions like
“God be with you,” “upon my soul,” and “by Christ’s blood.” Birth and
death, love and loss—all of your personal experiences would be shaped
and interpreted by that larger story. (40)
Mead asserts that Christendom was a paradigm of great importance:
The paradigm’s importance for us lies in the fact that most of the
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generation that now leads our churches grew up with it as a way of
thinking about the church and society. And all the structures and
institutions that make up the churches and the infrastructure of religious
life, from missionary societies to seminaries, from congregational life to
denominational books of order and canons, are built on the
presuppositions of the Christendom Paradigm—not the ancient, classical
version of the paradigm as it was understood centuries ago, but the version
that flourished with new life in the nineteenth and early twentieth
centuries. (18)
Mission in Christendom is seen, according to Mead, as a “far off enterprise” for
the Church (20). Christendom allowed people to make an assumption that everyone was a
Christian; hence, the mission of the Church could be viewed as taking place somewhere
in lands far away where the benefits of Christendom were not predominant.
Mead also shows that under the Christendom paradigm, congregations saw and, in
many cases, still see themselves in terms of the parish (21). This understanding of the
Church fostered a mentality where “pastors felt themselves to be chaplains to an area,
have a care for all the people, but a special care for those who ‘belonged’ to the
congregations” (21).
The Christendom paradigm also fostered a structure that separated the clergy and
the laity. R. Paul Stevens affirms that thought:
The church in the New Testament has no “laypersons” in the usual sense of that
word.… The New Testament opens up a world of universal giftedness, universal
empowerment of the people of God through the gift of the Holy Spirit, universal
ministry, and the universal experience of the call of God by all the people of God.
(32)
Mead offers three new assumptions that signal the end of the Christendom
paradigm in North America:
1. One can no longer assume that everybody is a Christian;
2. People no longer assume that the community is a unit of the religious world,
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living out values derived from the gospel; and,
3. Western society is returning to one of the features of the Apostolic Age. One
now assumes that the front door of the church is a door into mission territory, not just a
door to the outside (25).
The third new assumption presents a dilemma for pastors. The mission field at the
doorstep of the church is not the same as the mission field of the apostles. The
“ambiguity” of the environment, as Mead calls it, reflects an entire society in transition
from Christendom to a paradigm that is yet to be labeled definitively (27):
Once again the church and the individual person of faith are beginning to
discover a sense of a new mission frontier. But that frontier has not yet
become clear or compelling enough; we see the horizon but the path we
must follow remains obscure. Worse, the church’s energy for mission
today is conflicted and at war with itself. (28)
Back to the Future
The situation of the North American Church is like a scene from a movie or a
television show involving time travel. The key to the future of the Church may lie in its
past. The Church in North America has never before had to exist with a mission field on
its doorstep. Hunter writes, “We are, once again, in an Apostolic Age—much like the
age that early Christianity engaged” (Church 23). Hunter goes on to cite
John 4:35 and Luke 10:2. Jesus compares the mission he is sharing with his disciples to a
harvest that is ready to be gathered in (23). “A large crop is in the fields, but there are
only a few workers. Ask the Lord in charge of the Harvest to send out workers to bring it
in” (Luke 10:2).
In their book Lost in America, Clegg and Bird implore North American Christians
to adopt a new mind-set:
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Change our mindset from parishioners to participants, from consumers to
contributors, from my congregation to our community, and from “bring
them in” to “be among them.” A mission outpost view of the local church
helps turn a landmark into a lighthouse. It increases a church’s ability to
offer acceptance and hope to our unchurched family members, neighbors,
and friends. (84)
In order for churches to change their mind-sets, pastors will need to change their
mind-sets to lead the way. In his book Turn Around Strategies for the Small Church, Ron
Crandall lists the top eleven ways pastors characterized as “turnaround” leaders portrayed
their leadership roles and the approach they used for revitalization and growth:
1. Visionary,
2. Enabler/Encourager,
3. Partner/Friend,
4. Facilitator,
5. Cheerleader,
6. Transformational Leader/Change Agent,
7. Spiritual Leader,
8. Caregiver,
9. Manager/Director,
10. Coach for Success, and
11. Expert/Initiator (32-33).
Crandall goes on to write, “Pastoral leadership, like any other kind of effective
[original emphasis] leadership, requires initiative that has a direction, a goal, a vision of
what God wants to do and will do among us” (32-33).
Crandall’s perspective emphasizes the fact that pastors are called to be enablers of
ministry rather than exclusively practitioners of ministry. Successful pastors I observed
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during my one year sabbatical with the Beeson program with Asbury Theological
Seminary all shared about the importance of building teams in ministry. Pastors who have
achieved lasting success in ministry have all found ways to deploy laypeople in ministry
and to develop reproducible systems for leadership development among laypeople.
Many of these systems are not complicated. Steve Sjogren has popularized the
concept of servant evangelism. This system is simple. Laypeople are instructed and
equipped to offer free gifts or services to people in the name of Jesus Christ. An example
would be for a layperson to stand at a place of business in the morning and offer cups of
coffee to people for free. This simple interaction often engages people in conversation
about how the love of God would inspire the free offer, and the layperson has an easy
opportunity to share his or her faith. Steve Sjogren and Rob Lewin highlight the
evangelistic opportunity, but they also emphasize the importance of this kind of
interaction for the laypeople involved. They write, “You must communicate that the aim
of your church is to produce disciples who do stuff, not disciples who only know stuff”
(27).
The predominant way that laypeople believed they belonged to a church in the
Christendom era was through the affirmation of belief. Pastors who are developing
effective ministry teams recognize that belief is lived out through action.
Most pastors acquire the vision for what God wants to do in their church from the
training they have received in seminary and from exposure to writers and speakers like
Crandall, Hunter, Mead, Rick Warren, and others. Firsthand exposure to apostolic
ministry is another way that pastors acquire vision. Many receive firsthand exposure by
going to conferences and participating on short-term mission teams. An emerging group
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of pastors are undergoing a paradigmatic shift in the way they view the church and
ministry while participating with mission teams who come to their church.
Ralph Winter shows that the church has always consisted of two structures called
modalities and sodalities:
A modality is a structured fellowship in which there is no distinction of
sex or age, while a sodality is a structured fellowship in which
membership involves an adult second decision beyond modality
membership, and is limited by either age or sex or marital status. (224)
Winter describes modalities and sodalities in apostolic times this way:
On the one hand, the structure we call the New Testament church is a
prototype of all subsequent Christian Fellowships where old and young,
male and female are gathered together as normal biological families in
aggregate. On the other hand, Paul’s missionary band can be considered a
prototype of all subsequent missionary endeavors organized out of
committed, experienced workers who affiliated themselves as a second
decision beyond membership in the first structure. (227)
Winter postulates that the Protestant movement has been primarily a modalitybased movement:
The Protestant movement started out by attempting to do without any kind
of sodality structure. Martin Luther had been discontented with the
apparent polarization between the vitality he eventually discovered in his
own order and the very nominal parish life of his time. Being dissatisfied
with this contrast, he abandoned the sodality (in which, nevertheless, he
was introduced to the Bible, to the Pauline epistles and to teaching on
“justification by faith,”) and took advantage of the political forces of his
time to launch a full-scale renewal movement on the general level of
church life. (226)
Winter refers to the omission of sodality structures as “the greatest error of the
Reformation and the greatest weakness of the resulting Protestant tradition” (226).
The mission movement of the nineteenth century finally tapped the potential of
sodalities in the Protestant movement and Winter reports the result: “There is simply no
question that what was done in this century moved the Protestant stream from a self-
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contained, impotent European backwater into a world force in Christianity” (227).
Despite the advances of the nineteenth century, the modalities of the Protestant
movement gradually gained control of the sodalities and proceeded to administer them
instead of simply regulating them. The result of this control and administration, according
to Winter, has been a singular focus on the planting of modalities within the mission field
and neglecting the establishment of complimentary sodalities (229).
Winter asserts, “Protestant blindness about the need for mission sodalities has had
a very tragic influence on mission fields” (228). The material from Winter was first
presented in 1973 before the current understanding of North America as a mission field
had emerged. Assuming his theory is correct, pastors can experience and lead renewal as
they facilitate harmonious cooperation between the modality structures they lead and
sodality structures established for mission outreach. Therefore, North American churches
can benefit from sodality structures as they live into the mission of God.
Celebrate Jesus as a Sodality Structure
Using Winter’s definition of sodality structures, Celebrate Jesus mission teams
fall under this definition because each person who participates with Celebrate Jesus
mission teams has completed an application and has made an adult second decision
beyond modality membership. Children may participate with the teams but only with the
supervision of parents or approved guardians. The Celebrate Jesus mission Host Pastor
and Key Leader Guidebook describes a Celebrate Jesus mission team:
A team is made up of 7 to 15 ordinary Christians of all ages, living in
community for a week. The team partners with a host church, and together
they work to fulfill simple yet powerful objectives in front-line
evangelism. The team’s purpose is to share Jesus with every person they
meet. These ordinary groups of people, by their boldness of faith and
reliance on prayer, are used by God to accomplish extraordinary results.
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The Celebrate Jesus team serves in a broader context as well. Individual
teams, while focused on a particular local church, are in mission with
other teams in a specific geographical area. This broader partnership
brings an intensity of prayer and enthusiasm that energizes participants in
real kingdom work. Teams share the sense of God doing something in
their mission, their own lives and beyond. (2)
Celebrate Jesus, Inc., is a registered 501(c)(3) non-profit organization with a
Board of Directors (19). Non-profit status is a further indication of a mission sodality
structure that exists to strengthen local church modality structures. Celebrate Jesus differs
from a typical parachurch organization in that many parachurch organizations can exist
on their own independent from the local church. Celebrate Jesus exists for the sole
purpose of supporting the modality structure of local churches and would not have any
mission at all if local churches did not want to participate.
The Celebrate Jesus mission General Information Guidebook defines the mission
concept:
Fresh ideas, people, vision, and energy bring about powerful changes in
even a short period of time. Times of intense focus in ministry,
relationships, and prayer bear much fruit. Team members and church
members develop a warm fellowship during the course of the week, and
the ministry to one another becomes an important part of the mission
itself. Your congregation is an active participant—Celebrate Jesus
Mission is about shared [original emphasis] ministry. Your church
members and our team decide together areas of need and the development
of goals for the mission. The Celebrate Jesus Mission team comes
alongside church members to help realize those goals. (1)
Celebrate Jesus, Inc., is affiliated with Share Jesus International, UK. The founder
of the Share Jesus movement is Rob Frost. Frost describes the advantage of sodality
mission in his book, Sharing Jesus in a New Millennium:
Naturally, churches can undertake a period of mission on their own, but
my experience suggests that the project is much more effective if the
church hosts an “away team”. The whole thing takes on a powerful new
dynamic when Christians from other churches come and help during the
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mission week. When the same gospel is spoken by fresh voices, it seems
to cut more ice! An incoming team generates extra excitement and
commitment locally, and such missions become a two-way activity, with
the churches hosting the event renewed and the visiting team members
transformed by the experience. (95)
Celebrate Jesus emphasizes the importance of teams in ministry. A mission team
is sent to a church. The church is expected to form teams that will serve alongside the
mission team that comes in from the outside. The Celebrate Jesus mission approach is
comparable to Hunter’s description of how Celtic Christians used teams in evangelizing
the unreached people of Ireland:
In significant contrast to contemporary Christianity’s well known
evangelism approaches of “Lone Ranger” one-to-one evangelism, or
confrontational evangelism, or the public preaching crusade, (and in stark
contrast to contemporary Christianity’s more dominant approach of not
reaching out at all!), we have already seen how the Celtic Christians
usually evangelized as a team—by relating to the people of a settlement;
identifying with the people; engaging in friendship, conversation,
ministry, and witness—with the goal of raising up a church in measurable
time. (Celtic Way 47)
The book of Acts reveals in chapter sixteen, verses four and five that the Apostle
Paul operated in the context of a team-oriented sodality structure:
As Paul and the others went from city to city, they told the followers what
the apostles and leaders in Jerusalem had decided, and they urged them to
follow these instructions. The churches became stronger in their faith, and
each day more people put their faith in the Lord.
The Celebrate Jesus mission Host Pastor and Key Leader Guidebook clarifies that
the participation of the host pastor and key leader is crucial to the success of a Celebrate
Jesus mission week: “If the host pastor and key leader are not for any reason going to
participate fully in the week of mission, we suggest that your church does not participate
and possibly reconsider for another time” (6).
The host pastor usually recruits the key leader for the mission. The role of
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recruiter indicates that the host pastor is the key individual to facilitate cooperation
between the modality structure of the local church and the sodality structure of the
Celebrate Jesus mission team.
Pastors at the Crossroads
Mead relates that Christendom built a “power system controlled by the clergy”
(53). Mead quotes a layman who describes how the church system felt to him: “I didn’t
know the church existed as an employment system for clergy” (53).
Pastors departing Christendom are at a crossroads according to Mead:
In the Church of Christendom, the clergy were assumed to play the
primary role in mission and ministry. In the emerging church, the laity are
the primary ones to cross the missionary frontier and undertake the
missionary task. Thus, no one faces a greater change in the future church
than clergy. In the past four decades they have already experienced more
change than they expected. From being a high-status/low stress profession
the clergy has become a low-status/high-stress profession. The number of
congregations who can afford to pay their pastor a living wage has
declined. (53-54)
Guder et al. echo Mead’s recognition of the need for pastors to change in
Missional Church:
We must overcome the current notions of solus pastor leadership. The
corporate, Spirit-empowered leadership described in Ephesians transcends
clergy-laity difference. In the missional community all are ordained to
ministry in their baptism; all receive the same vocation to mission; and all
are gifted in various ways for that mission as they participate in the
twofold journey of the reign of God that is both inward and outward.
Overcoming the professional, clergy-shaped leadership models is an
essential shift toward a missional leadership. (qtd. in Guder et al. 200)
According to Mead, clergy are a “key resource for the future Church. They are
badly needed to ground the new structures in which laypeople will gather to be formed
and sent. They are critical training officers for the church of the future” (54). The
difficulty in Mead’s view is that the educational systems that presently exist for training
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clergy were “invented to produce a pastoral leadership for a Christendom Church. Those
systems know how to add or change course offerings, but they still—as educational
systems—prepare for a role and a world that parish pastors no longer face” (54).
A Celebrate Jesus mission experience places pastors at the crossroads between the
paradigm of Christendom and the emerging missional paradigm in North America. The
local church modality is joined by a missional sodality. The structure of Celebrate Jesus
mission teams necessitates that people from the local church modality join the activities
of the mission sodality during the mission. Host pastors are the bridge between the local
church modality and the mission sodality. They facilitate the relationship and lend their
leadership credibility to the mission effort.
A Celebrate Jesus mission can be described, in the words of Mead, as a “learning
point”:
Learning points are those moments special to a single congregation when
those particular people feel a challenge to change and are ready to act.
These points are unique. Sometimes they do not last long. We find that
effort to work toward these learning points doubles and redoubles the
effectiveness of the change effort. (71)
How pastors experience the “learning point” of a Celebrate Jesus mission is the
focus of this project:
A new church is being born. It may not be the church we expect or want.
The form of the new world and the new church is not in our hands. What
is in our hands is the chance to respond to God’s call. To put our skills and
our wills to the tasks of discerning the opportunity points, the places and
times for change effort, and to add our gifts to God’s church in this time of
change. (Mead 87)
Research Methodology
I have chosen to conduct this project in the form of a qualitative case study.
Sharan B. Merriam offers an explanation of the key philosophical assumption of
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qualitative research:
The key philosophical assumption, as I noted earlier, upon which all types
of qualitative research are based is the view that reality is constructed by
individuals interacting with their social worlds. Qualitative researchers are
interested in understanding the meaning people have constructed, that is,
how they make sense of their world and the experiences they have in the
world. (6)
Other characteristics of qualitative research that Merriam lists are as follows:
•

The researcher is the primary instrument for data collection and data analysis;

•

Qualitative research usually involves fieldwork;

•

Qualitative research primarily employs an inductive research strategy; and,

•

The product of a qualitative study is richly descriptive (7-8).

William Wiersma describes the case study as “a detailed examination of
something; a specific event, an organization, a subject, a system, just to mention a few
examples” (206).
Merriam lists qualities that should be present in the researcher in order to pursue
qualitative research:
•

Tolerance for ambiguity,

•

Sensitivity, or being highly intuitive, and

•

The ability to be a good communicator (20-23).

The presence of these qualities in me and my desire to interact with a variety of
people inspired me to undertake a qualitative case study approach.
Conducting interviews with the subjects was one of the key aspects of this study.
Merriam relates these thoughts concerning interviewing: “Interviewing is necessary when
we cannot observe behavior, feelings, or how people interpret the world around them”
(72). The types of interviews I conducted are referred to as semi-structured. Merriam
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describes the semi-structured interview:
In this type of interview either all of the questions are more flexibly
worded, or the interview is a mix of more and less structured questions.
Usually, specific information is desired from all the respondents, in which
case there is a highly structured section to the interview. But the largest
part of the interview is guided by a list of questions or issues to be
explored, and neither the exact wording nor the order of the questions is
determined ahead of time. This format allows the researcher to respond to
the situation at hand, to the emerging worldview of the respondent, and to
new ideas on the topic. (74)
The semi-structured interviews were used to discover recurring themes for
reporting the results of the study.
Field work was also done for this study. I served as a participant observer during
the Celebrate Jesus mission in the Melbourne District of the United Methodist Church in
July 2003. Field notes were compiled during the week of mission about all aspects of the
Celebrate Jesus experience. I paid special attention to observations of host pastors during
the mission. These observations served as background material that informed the design
of the semi-structured interview questions.
Key Findings from the Literature Review
The research and review of materials on the theology and philosophy of the
Celebrate Jesus program produced the following key principles for this study:
1. The Church in North America is in an age of transition;
2. The Church is called to embody the mission of God;
3. Effective Christian mission is facilitated by cooperation between modality and
sodality structures; and,
4. Pastors have the opportunity to facilitate a transition for local churches from a
Christendom mind-set to a missional mind-set.
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The next chapter of this project is a detailed explanation of the research questions,
population/sample boundaries, instrumentation, data collection procedures, and analysis
methods.
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CHAPTER 3
CONTEXT OF THE PROBLEM
The Church in North America is in transition, and pastors are between two ages,
the age of Christendom and an emerging missional age.
The literature review showed the dilemma pastors face in this age of transition.
Descriptions abound concerning the need for pastors to rediscover ministry as mission
rather than simply taking care of the existing people in the Church. Most of these works
stress the need to recognize the problem but do not offer concrete direction for pastors to
be awakened to the realities of the new paradigm.
A sports analogy may be helpful to understand the context of the problem that
contemporary pastors face. Most pastors have been trained as ministry players. Pastors
learn how to “play the ministry game.” Skill development of ministry tasks is very
positive training. Skills are developed in a variety of areas: biblical studies, care for the
sick and dying, premarital and marital counseling, church management, preaching, public
worship planning, and, yes, even evangelism. Pastors are superstars on the ministry
“playing field.” Many churches have grown large enough that a number of ministry
“special teams” players have been required, similar to the way an American football team
has a certain number of players only utilized for specialized situations.
The playing field of ministry has been the domain of the ordained clergy. In the
stands are the “ministry fans” or the laity who pay the bills for the team and gather on a
weekly basis but consider their role watching the ministry players display their ministry
skills. Many of the ministry fans would love the opportunity to play in the game but
realize they have not been trained at the highest levels of the sport and must sit content to

Hallett 39
“cheer on” the players.
To carry the analogy further, in some places, the league is still strong, but an
alarming trend is occurring in many places. The league is not attracting any new fans, and
rumors persist of potential player shortages. Other rumors begin to circulate about a new
league that may be forming. The fans are invited to join the players on the playing field,
and the players will become player coaches. The issue becomes a question of how the
players respond to this new approach.
Celebrate Jesus mission projects offer pastors and churches new alternatives in
evangelistic outreach and outlook. The host pastor is asked to be a player coach in
mission along with the laity rather than serving as the sole or superstar player being
watched by the paying fans of ministry.
Purpose Statement
The purpose of this study was to explore how two groups of pastors from the
Florida Conference of the United Methodist Church processed the experience of hosting
Celebrate Jesus mission teams and to discover what impact the experience had on their
ministries. The project followed a case study format with two groups of pastors from the
Florida Conference of the United Methodist Church. One group of ten was interviewed
within two months of hosting a mission—Group One. Another group of ten was
interviewed two to four years after they had hosted a mission—Group Two. The project
explored how the pastors reported their experiences of working in a missional paradigm
with Celebrate Jesus and how they expected their own ministerial approach to change, if
at all.
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Research Questions
Qualitative studies are typically guided by research questions, as opposed to
objectives or hypotheses (Creswell 70). Merriam writes, “Questions about process (why
or how something happens) commonly guide qualitative research, as do questions of
understanding (what happened, what does it mean for those involved)” (59).
This project was framed by a grand tour question. As stated earlier in Chapter 1,
Creswell defines a grand tour question as “a statement of the question being examined in
its most general form. This question, consistent with the emerging methodology of
qualitative designs, is posed as a general issue so as not to limit the inquiry” (70).
Grand Tour Question
How do two groups of United Methodist pastors describe the experience of a
Celebrate Jesus mission?
In order to gather the information to describe how the pastors of the Florida
Conference of the United Methodist Church experienced the Celebrate Jesus mission
projects, the following research questions served to guide this study.
Question One
How does hosting the Celebrate Jesus mission change pastors’ perceptions of the
role their churches play in their community?
The purpose of this question was to explore how pastors’ views of local church
mission were altered following participation in a Celebrate Jesus mission. Under the
Christendom paradigm, mission was understood as a “far off enterprise” (Mead 20), but
the emerging paradigm in North America has mission beginning at the front door of the
church. Each pastor was expected to have a different perspective on these matters,
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depending on their background, training, and ministry experience.
Research question one along with the other research questions of this project
allowed an opportunity to observe what was cited from Mead in the previous chapter
concerning learning points. These are particular times in the life of a congregation when
people are receptive to a challenge to change in order to better align with God’s mission.
I expected most pastors to gain new insights and perceptions into the needs of their local
communities as well as their churches’ roles in meeting those needs as a result of being
asked to identify needs and potential need-meeting ministries. If Mead is correct in his
assertion that many local churches in North America continue to perceive mission as
something that takes place far away, then the process of doing mission close to home
should prompt some new thinking and action on the part of local church pastors. The
descriptions the subjects offer in response to this question have the potential to aid
Celebrate Jesus leaders as they interact with local pastors in the future, helping to identify
local needs and envision the role their churches play in meeting those needs.
Question Two
How does the Celebrate Jesus mission alter two groups of pastors’ perceptions of
their roles in their local churches?
The purpose of this question was to probe whether or not participation with a
mission sodality (Celebrate Jesus) changes pastors’ perceptions of their roles in the
modality structure of local churches. Winter believes that mission sodality structures
working in concert with local church modality structures are a key to organizational
renewal and the “fulfillment of the Great Commission and for the fulfillment of all that
God desires for our time” (229).
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The pastor serves as the bridge between the Celebrate Jesus mission sodality and
the local church modality. For many pastors, serving as a facilitator of mission is new and
unique. If pastors and churches have a positive experience with a Celebrate Jesus
mission, the pastors might be inclined to reconsider their leadership role in such a way as
to maximize the benefits of the Celebrate Jesus structure on an ongoing basis.
The descriptions that subjects offer in response to this question have the potential
to offer guidance not only to Celebrate Jesus mission leaders on how pastors experience
the mission but also to denominational leaders, showing a way to help pastors define
themselves in accordance with a missional function. Many pastors are questioning their
roles. The Bible offers a variety of images for the roles of pastors. The predominant
image employed over the final centuries of Christendom was the “shepherd.” The pastor
is seen as shepherd of a flock of people who need care, guidance, and protection. The
strengths of this image are not invalidated now, by any means, but the predominant image
for Celebrate Jesus would be the image of Jesus’ incarnation. Jesus identified with the
needs of humanity and served as a bridge to God.
Question Three
How does the Celebrate Jesus mission change two groups of pastors’ perceptions
of the role of laity in their churches?
The purpose of this question was to discover and describe the ways pastors
respond to the Celebrate Jesus model of shared ministry. Celebrate Jesus missions
encourage laypeople to engage in direct ministry contact with the people of the
demographic area that have been selected by the church and mission leaders. Many
pastors still engage in most ministry functions of the local church, but a Celebrate Jesus
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mission cannot function under that paradigm of ministry. The people of the church have
to be involved in order for a mission to be successful. Participation in a Celebrate Jesus
mission could lead pastors to gain a new perspective on the role of laypeople in ministry.
Some pastors need to receive reassurance that their ministry will be more necessary and
vital if they empower laypeople for ministry in the local church. The response the
subjects offer to this question reflect the potential ways laypeople who desire to serve
active ministry roles can present options to pastors in a way that will build successful
missions.
Question Four
What aspects of the Celebrate Jesus mission are most significant to both groups
of pastors?
The purpose of this question was to gather pastors’ recollections of the Celebrate
Jesus mission and allow for key insights about the process to emerge. Qualitative studies
are inductive in nature, and this question was open ended enough to allow subjects to
provide key information that may lead to new insights. Further questions may follow
from this information and possibly even help shape other questions to be pursued for this
inquiry.
Population/Sample Boundaries
The subjects of this study were limited to twenty pastors of the Florida Annual
Conference of the United Methodist Church who have hosted Celebrate Jesus missions at
their churches. The subjects were divided into two groups. Group One consisted of a
purposeful sample of ten pastors from the Melbourne District of the Florida Annual
Conference of the United Methodist Church who hosted a Celebrate Jesus mission in July
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2003. The second group consisted of a purposeful sample of ten pastors from a variety of
districts throughout the Florida Annual Conference who have hosted Celebrate Jesus
mission teams between the years 1999-2001. The second purposeful sample provided
data from pastors who recently participated as well as data from pastors who had more
time to reflect on their Celebrate Jesus experience.
The purposeful samples were based on identical criteria for both groups aside
from the requirement that Group One consisted of United Methodist pastors who hosted a
mission in the Melbourne District in 2003 and that Group Two consisted of United
Methodist pastors who hosted a mission between the years of 1999-2001. Selection was
geared to reflect maximum variation within the samples. Michael Quinn Patton observes
“Findings from even a small sample of great diversity yields important shared patterns
that cut across cases and derive their significance from having emerged out of
heterogeneity” (Patton qtd. in Merriam 63)
I chose the following criteria to achieve a maximum variation sample:
1. Served as a host pastor for a Celebrate Jesus mission and served at that
church for at least one year prior to hosting a mission;
2. Each group of ten included at least one female pastor;
3. Each group of ten included at least one non-Caucasian pastor; and,
4. Each group of ten included at least one (or more) church(es) of each of the
following sizes in average Sunday morning attendance:
a. 0-150,
b. 151-300,
c. 301-600, and
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d. 601+.
Instrumentation
The proposed research was a qualitative case study consisting of semi-structured
interviews and field notes taken from conversations and observations during the
Celebrate Jesus mission project in July 2003 in the Melbourne District. Research during
the Celebrate Jesus mission event was conducted from the perspective of a participant
observer. Celebrate Jesus mission director Karen Taylor granted access to each site. I
traveled with Mrs. Taylor throughout the mission and visited each church hosting a
Celebrate Jesus mission at least one time during the week and, in some cases, more than
once. The semi-structured interviews were conducted two months following the mission
week with pastors from the selected sample groups.
Semi-structured interviews were chosen because of the nature of the study. The
purpose of the study was to explore how pastors processed hosting a Celebrate Jesus
mission. One of the best ways to discover what a person was thinking and feeling during
a specific event was to interview them. Merriam cites three types of interviews: highly
structured/standardized, semi-structured, and unstructured/informal. The semi-structured
format was chosen due to the flexibility respondents were given to present their own
thoughts and feelings without the constriction of an oral survey (highly
structured/standardized), yet still asked predetermined questions, unlike the
unstructured/informal style.
Merriam describes semi-structured interviews:
In this type of interview either all of the questions are more flexibly
worded, or the interview is a mix of more and less structured questions.
Usually, specific information is desired from all the respondents, in which
case there is a highly structured section to the interview. But the largest
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part of the interview is guided by a list of questions or issues to be
explored, and neither the exact wording, nor the order of the questions is
determined ahead of time. This format allows the researcher to respond to
the situation at hand, to the emerging worldview of the respondent, and to
new ideas on the topic. (74)
Semi-structured interview questions were predetermined and used to guide the
process of interviews conducted with both groups of pastors (see Appendix A).
Data Collection Procedures
Data was collected for this qualitative study in three ways. The first stage of data
collection was performed as a participant observer of the Celebrate Jesus mission in the
Melbourne District of the Florida Annual Conference of the United Methodist Church,
19-26 July 2003. Field notes of observations and conversations were recorded throughout
the week. I traveled to each host church during the week of the mission with Celebrate
Jesus director, Karen Taylor.
The second stage of data collection took place immediately following the
Celebrate Jesus mission week. Semi-structured interviews were conducted with ten
United Methodist pastors who hosted a mission between the years 1999-2001. Interviews
were also conducted with ten pastors from the Melbourne District who hosted missions
during July 2003. All of the host pastors in the study received letters that explained the
purpose of the study and requested their participation in an interview to be scheduled at
their convenience (see Appendix B).
In order to limit researcher bias, the subjects for Group One were chosen from a
list provided by Toni Moore, Assistant to the Director of “Celebrate Jesus,” of all the
pastors who hosted Celebrate Jesus in the Melbourne District of the United Methodist
Church in July 2003. Unlike Group One, Group Two had more than ten potential subjects
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who met the criteria. Once they met the criteria, subjects were selected based on order of
response to the request for their participation.
The three data collection techniques employed in this study follow the
recommendation of Merriam for qualitative studies:
In previous chapters I discussed three data collection techniques—
conducting interviews, observing, and analyzing documents. It is common
for qualitative studies in education to employ only one, and at best two, of
the three techniques for collecting data. In qualitative case studies,
however, all three means of data collection are frequently used. (134)
Of the three ways data was collected for this study, conducting interviews was the
primary method with observation techniques serving as the supportive secondary method.
Document collection and analysis was the third method used for background research.
Data Analysis Methodology
Once the data was gathered, I compiled the semi-structured interview responses
with the aid of a database designed specifically for this project using a Microsoft Access
computer program. The transcripts of the semi-structured interviews represented 142
pages of responses. The database was designed to make analysis of data collected during
qualitative research more efficient by enabling word searches and category construction.
A main objective during the data analysis phase of the study was to compile themes that
emerged from the interviews. These themes represented the most important findings of
the interview phase of the study.
Notes from the participant-observer phase of the study were analyzed at two
different times. First, these notes were analyzed as background material that aided in the
formation of interview questions for the semi structured interviews. These notes were
analyzed a second time after the semi-structured interview phase to enhance the reporting
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of the data in Chapter 5.
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CHAPTER 4
FINDINGS OF THE STUDY
This study explores how two groups of pastors from the Florida Conference of the
United Methodist Church processed the experience of hosting Celebrate Jesus mission
teams and to discover what impact the experience had on their ministries. The project
followed a case study format with two groups of pastors from the Florida Conference of
the United Methodist Church. One group of ten was interviewed within two months of
hosting a mission—Group One. Another group of ten was interviewed two to four years
after they had hosted a mission—Group Two.
Group One was chosen in order to gain perspective from pastors who had just
come through the experience of hosting a mission. Group Two was chosen in order to
gain perspective from pastors who had hosted a Celebrate Jesus mission at least two years
earlier to get their reflection on their experiences with the Celebrate Jesus mission.
One overarching question guided this study: How do two groups of United
Methodist pastors describe the experience of a Celebrate Jesus mission?
Four research questions were employed to gather the information for describing
how the two groups of pastors from the Florida Conference of the United Methodist
Church experienced the Celebrate Jesus mission projects:
1. How does the Celebrate Jesus mission alter two groups of pastors’ perceptions
of their roles in their local churches?
2. How does the Celebrate Jesus mission change two groups of pastors’
perceptions of the role of laity in their churches?
3. How does hosting the Celebrate Jesus mission change pastors’ perceptions of
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the role their churches play in their community?
4. What aspects of a Celebrate Jesus mission were most significant to two groups
of pastors?
Profile of Subjects and Review of Findings
Twenty pastors were included in this study, two groups of ten. Group One
consisted of ten pastors from the Melbourne District of the United Methodist Church who
hosted a Celebrate Jesus mission in the summer of 2003. This group included seven men
and three women, nine Caucasians and one non-Caucasian, and churches ranging in size
from sixty to 850.
Group Two consisted of ten pastors who hosted a Celebrate Jesus mission
between the years of 1999 and 2001. This group included eight men and two women,
seven Caucasian and three non-Caucasians, and churches ranging in size from sixty to
one thousand.
All the pastors chosen as subjects had served their churches for at least one year
prior to hosting the Celebrate Jesus mission. Each subject was chosen because they met
the criteria established for a purposeful sample. The purposeful samples were based on
identical criteria for both groups aside from the requirement that Group One consist of
United Methodist pastors who hosted a mission in the Melbourne District in 2003 and
Group Two consist of United Methodist pastors who hosted a mission between the years
of 1999-2001. Selection was geared to reflect maximum variation within the samples.
I chose the following criteria to achieve a maximum variation sample:
1. Served as a host pastor for a Celebrate Jesus mission and had served at their
church for at least one year prior to hosting a mission.
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2. Each group of ten needed to include at least one female pastor.
3. Each group of ten needed to include at least one non-Caucasian pastor.
4. Each group of ten needed to include at least one or more churches of each of
the following sizes in average weekend attendance:
a. 0-150,
b. 151-300,
c. 301-600, and
d. 601+.
Interviews with all subjects were recorded and transcribed. All data were entered
into a database designed specifically for this qualitative project using Microsoft Access
software. The database served to facilitate data management and analysis. The following
pages summarize the responses of 142 pages of interview transcripts.
Instead of citing the responses of each pastor in this section on findings, themes
have been used to show recurring thoughts, ideas, facts and emotions. Robert C. Bogdan
states that “These categories or themes are ‘concepts indicated by the data (and not the
data itself)… In short, conceptual categories and properties have a life apart from the
evidence that gave rise to them’” (Bogdan qtd. in Merriam 179). The use of themes or
categories is helpful in getting to what the majority of pastors are trying to say, without
having to be repetitious.
Research Question One
How does the Celebrate Jesus mission alter two groups of pastors’ perceptions of
their roles in their local churches? Four interview questions were asked of each of the
subjects in each group in order to determine how or if the Celebrate Jesus mission altered
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their perception of their roles in their churches.
Interview question 1A. The first interview question (1A) asked subjects to
describe their role as host pastor for the Celebrate Jesus mission.
The responses of Group One consisted of three broad themes. The first broad
theme these pastors mentioned was “explanation.” Subjects described that their role was
to help their churches understand the reason for the mission, to explain the purpose of
evangelism and to help redefine their congregations’ understanding of their mission.
Three of the subjects talked about casting a vision. These three subjects were all leading
churches of over three hundred in attendance.
The second broad theme that emerged from Group One was “encouragement.”
Subjects alluded to their roles as encouragers to the people in their church who were
participating in the mission. Many of the subjects from this group also talked about
“creating excitement” and “creating a spirit of unity and teamwork.”
The third broad theme from Group One was “planning.” When discussing their
roles, most of the subjects referred to their participation in the planning process. Most
subjects revealed that they were involved in broad planning, but a minority pointed out
that they were involved in detailed planning. The minority of subjects who revealed they
were involved in detailed planning was spread across church size and gender categories.
The responses from Group Two seemed to break out into two broad themes. The
first was “vision.” The theme of vision for Group Two was similar to Group One. One
pastor remarked that he was the “keeper of the flame, projecting, promoting, and
communicating the vision of Celebrate Jesus.” Subjects used words like encourage,
motivate, and inspire when describing their vision casting.
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The second broad theme from Group Two was “facilitation.” The majority of
subjects reflected on their role in terms of facilitating all that needed to happen in the
mission. Group Two consolidated many of the details that were fresh in the minds of
Group One into a general category of facilitation. Aside from the tendency to generalize
events that had happened over two years ago from Group Two, both groups responded to
interview question 1A in a similar manner.
Interview question 1B. Interview question 1B queried subjects from both groups
how serving as a host pastor for Celebrate Jesus was different from what they normally
did as pastors.
Group One subjects alluded to a couple of major themes. The first was the
intensity and focus of the Celebrate Jesus mission week. Most of the subjects were struck
by how much they were able to accomplish with the whole church focused on one thing
for a seven-day period. Some of the pastors stated that they were almost overwhelmed by
the intensity of the mission.
The other major theme that Group One subjects indicated was that Celebrate Jesus
was an alternative way to conduct ministry. One pastor said the following: “It was
certainly more enjoyable in the sense that you have more face-to-face frontlines ministry
than a normal week.” Another pastor expressed his feelings this way:
I would say that the major difference is that most of my pastoral duties
have been more traditional, which comes out of the experience of the
seniors. This is ministry that focuses on caring for those who are already at
the church. They have an expectation to follow up on the people who visit
the church but the church has not traditionally done any active outreach to
seek people, we sit here and wait for people to come. Celebrate Jesus
forces us out of that mode, outside our walls, into the community, we are
to talk to people about God’s love. That is a major, major change in the
way seniors have done faith and see the church.
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Subjects in Group Two responded with themes of intentionality and prioritization
of evangelism as the major difference for them during the Celebrate Jesus mission week.
One female pastor explained, “We were more intentional about reaching the people
around us than we had ever been.” Another pastor reflected that “it was much more a
priority for evangelism.”
Subjects in Group Two also responded with themes of intensity and focus. They
thought that the intensity and focus of the mission were a major difference although their
responses seemed more nostalgic than the subjects from Group One who had recently
experienced the mission and were still feeling the intensity.
The passage of time did not significantly distinguish the responses of Group Two
compared to Group One. The main difference was that the intensity of the experience
remained fresh in the minds of the subjects from Group One.
Interview question 1C. Interview question 1C asked subjects from both groups
what their predominant emotions about hosting Celebrate Jesus missions were before,
during, and after serving as host pastors.
Three words summarized the themes of responses from Group One: excitement,
anticipation, and anxiety with anxiety as the predominant emotion shared by the most
subjects. One pastor of a church with less than 150 in average weekend attendance said
that he had “mixed excitement and anxiety: excitement because I could see the team
coming together and anxiety because I had no idea what response I was going to get.” A
pastor of a large church responded that he was tense prior to the mission. He revealed that
Celebrate Jesus was a new thing and a culture shift for his church because they were “not
into evangelism” before.
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The themes of excitement and anticipation seemed to be related to how the
subjects perceived the mission was going to impact their church and the community. One
non-Caucasian pastor said the following:
Well, before I got involved in this, I felt it was a good thing to do, to go
out and make a difference and to show people you are there and part of
them. To show people that you want to serve them and we are available to
them. Most of the time, the people in the neighborhood, they know we
exist, but they don’t see our actions, we don’t act. So it was our privilege
to go into the neighborhood and get involved in activities and getting to
know them better.
During the mission, the themes of the subjects varied between relating a sense of
accomplishment to revealing they were filled with joy and praise. A pastor of a smaller
church recalled that he felt great during the mission because they were “fulfilling the
commission that Jesus gave us, to go out and make disciples.” Another pastor responded
to the question this way:
The emotion was one of business and determination. To make things
happen on schedule, a lot of things go on in the process, and kind of make
sure you come out with some kind of joy. Also in the middle, there was an
emotion of joy and praise because so many were responding positively, we
had put in a full day and were exhausted. We had several people who
wanted to come to Christ, and we were excited.
A few of the subjects from Group One related a theme of continued anxiety
regarding the logistics of the event. One subject revealed that during the mission, the
church went through a crisis unrelated to the mission and described the incredible
difficulty of remaining encouraged and engaged with the mission. Only one subject
encountered difficulty with the way his church executed the mission, and he described his
emotions during the mission as tense.
Seven of the ten subjects from Group One expressed that the predominant
emotional themes following the mission consisted of hope, celebration, enthusiasm,
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thanksgiving, and even surprise at the degree of positive congregational change. This
response from a pastor of a church of over three hundred in average weekend attendance
was typical:
Awed, well, pleased with a job well done: It went better than I had hoped.
We got into the community across the street with four thousand homes. I
was pleased that we had people from the church that went out every day.
These were the things that went beyond our expectations.
A few subjects revealed the themes of disappointment and guilt following the
mission. One pastor of a smaller church expressed his emotions this way:
There was an emotion of letdown. We knew we could not expect a miracle
the next Sunday. It was obvious we had no “next Sunday miracle.” We
had one family who came to the service the next Sunday. We had a block
party that was jammed to the hilt, the next Sunday it was back to square
one. That was disappointing. We were hoping for more than that, and we
realized that we had to do that (Celebrate Jesus type ministry) continually.
We were overwhelmed as well. The task of following up on five to six
hundred people caused some frustration.
One subject expressed themes of accomplishment and disappointment following
the mission. The people in his church, who were contacted through the mission, did not
fulfill their responsibilities. These church members were supposed to conduct the followup on the people in the community, but they did not.
The themes of Group Two subjects were very similar to those of the Group One
subjects in response to the question of what their predominant emotions were before the
mission. The majority of Group Two revealed they were excited before the mission with
a minority adding that they were anxious as well.
When asked about their predominant emotions during the mission, Group Two
subjects responded with themes such as passion, euphoria, hope, excitement,
encouragement, joy, pride, awe, wonder, and celebration. This response from a pastor of
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a mid-sized church typified the overall answers:
Joy and pride and even awe and wonder. So many people responded in
such a positive way. The mission team was outstanding and a joy to be
with. We were able to touch a huge number of people in the community.
Another pastor of a large church described his emotions:
When I saw it unfold and saw what it was doing, it was like a fog had
settled in originally, and it was real unclear about what was going on. As
the week evolved, the sun had lifted and burned the fog off. You could see
clearly what was happening and how it was transpiring. We saw more and
more people come throughout the week.
Both Groups One and Two were similar in response to the question of their
predominant emotions during the mission. The only difference was that Group Two
offered responses that were just a bit more positive than Group One.
Subjects in Group Two had very similar themes to subjects in Group One when
asked about their predominant emotions after the mission. Seven subjects from Group
Two responded that they were filled with hope, anticipation, satisfaction, and blessing.
The following was a typical response:
It was like celebrating what we had been through and how unique and
radical that the whole experience was for our church and for me, too—
seeing it for the first time, Celebrate Jesus, servant evangelism, and the
block party.
Two of the subjects explained that they had mixed emotions after the mission.
This was similar to the responses from Group One. These two subjects expressed themes
of excitement and frustration. They said that excitement gave way to some frustration
related to the minimal follow up efforts by their congregation.
The theme of disappointment was expressed with no ambiguity by one subject.
This pastor said that following the mission he felt disappointment, frustration, and many
negative emotions. His next statements clarified that in many ways he thought the
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mission was successful but also caused what he described as a “storm of spiritual
warfare” in the church that lasted for two years but in the end made the congregation
more mature.
Interview question 1D. The final interview question related to research question
one was question 1D. Subjects from both groups were asked, Did Celebrate Jesus alter
your perception of your role as the pastor of a local church on an ongoing basis and, if
yes, how?
Four of the subjects from Group One responded unequivocally that Celebrate
Jesus had altered their perception of their role as pastors of local churches on an ongoing
basis. The other six subjects from Group One were divided evenly into two categories.
Three were labeled the “no” category, and three were labeled the “somewhat” category.
Table 4.1 shows how the “yes,” “no,” and “somewhat” responses break down among the
different church sizes in the Melbourne District.

Table 4.1. Did Celebrate Jesus Alter Perceptions of Pastoral Roles Melbourne
District—Group One
Average Weekly Attendance

Yes

850

No

Somewhat

N

527

Y

500

Y

385

Y

275

S

260

S

190

S

150

Y
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75

N

55

N

The shared theme among the four “yes” subjects was that Celebrate Jesus
prompted them to rethink the mission of the church and the need for the church to
connect with the community through evangelism. A female pastor of a mid-sized church
typified the “yes” responses:
It made me look again at my understanding of evangelism and of the
whole mission of the church. I rethought them in terms of seeing
evangelism as a “whole church” process but also as breaking down the
walls of being afraid to testify to faith. I had never done that much and
really was not interested in doing it, either. It had an impact on me, and I
had to reexamine ministry. Also, when I looked at what happened in the
church, I was struck by how the church was a very different animal than I
thought it would be when I entered ministry, and I am thankful for that.
The shared theme among the three subjects who responded that Celebrate Jesus
had not altered their perception of their role as pastor of a local church all indicated that
they already believed the church should be mission focused before they hosted a
Celebrate Jesus mission. One non-Caucasian pastor of a smaller church cited his
background:
Not a big difference. To be honest with you we have always been involved
in mission, just not this way. We are from a different culture and we
always get involved in going out and reaching out to people, going door to
door, in the street, in the market, everywhere. This is something I have
been doing since I was a teenager.
The shared theme among the subjects placed in the “somewhat” category was that
they knew they were to engage in mission but had never quite accomplished what they
set out to do. A pastor of a mid-sized congregation offered this response:
I don’t know that I would say that it altered my perception. I always knew
I was supposed to do this kind of thing, but I would say that it gave me
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images and experiences on which to hang my hat, more than just giving
me information. That was more important than the theological basis. It
was application, and I am a person who needs to see and experience things
before I can do something with them.
A female pastor of a mid-sized church of around two hundred in average weekend
attendance explained her “somewhat” response this way:
It gave me a chance to do my perception of my role instead of getting
bogged down in so much other stuff. My call to ministry is somewhat
different than what I have observed in other ordained clergy. My call is a
pastoral care calling so it is word, order, and sacrament, and that is a little
bit different, so when I got to do what I did with Celebrate Jesus, that was
fulfilling my call.
When subjects from Group Two were asked if hosting a Celebrate Jesus mission
altered their perception of their role as pastor of a local church on an ongoing basis, six
responded with definite “yes” responses, two with “no,” and two with “somewhat.”
Table 4.2 shows how the “yes,” “no,” and “somewhat” responses break down among the
different church sizes on various Celebrate Jesus missions 1999-2001.

Table 4.2. Did Celebrate Jesus Alter Perceptions of Pastoral Roles Various
Districts from 1999-2001—Group Two
Average Weekly Attendance

Yes

1000

Y

550

Y

350

No

Somewhat

N

320

S

300

N

285

S

140

Y

125

Y

75

Y
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60

Y

The subjects who responded affirmatively did so enthusiastically. The themes
among the affirmatives were that the major alteration to their perception of their role
related to outreach and evangelism in the communities surrounding their churches. A
non-Caucasian pastor of a smaller church said the following:
Yes it did. It means that we must help our people be more welcoming and
more evangelistic. It certainly means that we must be ready for the people
that come. The pastor’s job is keenly important in helping people to be
motivated to make contacts with those who have been reached in the
community, praying for the prayer cards and following up as quickly as
possible.
A pastor of a church of over three hundred in average weekend attendance related his
answer in terms of how Celebrate Jesus changed his perception with the following
response:
Yes. The experience of Celebrate Jesus personally helped me as a follower
of Christ to realize the ability and importance of connecting with people in
the community is really possible. It stretched me. I felt before that it was
easier to let it go. It helped me to think more strategically to help people
connect with people in the community and how to employ servant
evangelism as a strategy.
As with the “no,” responses from Group One, the subjects from Group Two had
similar themes. They indicated that they were already on board with the philosophy of
ministry that Celebrate Jesus offered, and therefore, their perceptions of their roles were
not altered.
Two subjects were in the “somewhat” category. The theme was typified by a
female pastor of a church with almost two hundred people in average weekend
attendance: “I think it just fine-tuned it. God used it as a tool to make me more passionate
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about making sure that all of us were going out.”
Subjects from Group Two offered more “yes” responses than subjects from Group
One. The size of the sample groups did not allow a statistical accounting for the
difference between the two groups. One potential theory to explain the difference would
be that the subjects from Group Two were exposed to Celebrate Jesus earlier when this
type of evangelistic outreach was new to the Florida Annual Conference. The subjects
from Group One had more time to examine the results of earlier Celebrate Jesus missions
and may have already incorporated some of these perceptions of the pastoral role into
their ministries.
Research Question Two
How does the Celebrate Jesus mission change two groups of pastors’ perceptions
of the role of laity in their churches? Four interview questions were posed to the subjects
in each group in order to determine how or if the Celebrate Jesus mission changed their
perception of the role of the laity in their churches.
Interview question 2A. Subjects from both groups were asked the approximate
number of laypeople from their churches that participated in the Celebrate Jesus mission
at any level of involvement.
Table 4.3 displays the responses of the pastors concerning the approximate
number of laypeople involved at some level in the Celebrate Jesus mission. The
attendance figures represent what the subjects revealed through the interviews to be their
approximate weekend attendance at the time their church hosted a Celebrate Jesus
mission.
Group One and Group Two had similar percentages of laypeople involved. Size
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of church did not seem to have an impact on these results.
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Table 4.3. Laypeople Involved in the Celebrate Jesus Missions

Research
Group

Average Weekly
Attendance

Approximate
Laypeople
Involved

% of
Laypeople
Involved

850

175

20.59

527

75

14.23

500

125

25.00

385

100

25.97

275

200

72.73

260

75

28.85

190

125

65.79

150

40

26.67

75

70

93.33

55

6

10.90

1000

300

30.00

550

300

54.55

350

200

57.14

320

40

12.50

300

200

66.67

285

130

45.61

140

25

11.86

125

95

76.00

75

45

60.00

60

20

33.33

Group One

Group Two

Interview question 2B. Subjects from both groups were asked this question: Did
Celebrate Jesus push your laypeople to do things they don’t normally do in the life of the
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church?
Subjects from Group One unanimously responded that Celebrate Jesus pushed
their laypeople to do things they did not normally do in the lives of their churches. The
main theme was “Absolutely.”
Four of the subjects reflected on the idea that laypeople engaging in evangelism
was a completely new paradigm for United Methodist churches. The following responses
are a sampling of what the subjects had to say in response to that question:
Absolutely, going out into the community was something they had never
done. Knocking on doors was something they had never done.
Absolutely, yes, typical Methodists were scared of evangelism. This gave
them a way to do it. People with really big hearts who loved to serve made
this a natural fit. They never realized what can be done through servant
evangelism.
Absolutely, they were vocal about it. They recounted their “God stories”
in the weeks following about how it changed them. Some were real
emotional. People kept using the phrase “comfort zone.” They talked
about how they had to step out of a comfort zone in order to do this.
Stepping out of the comfort zone had been such an important blessing for
them. There were people who indicated in their “God stories” that they
had never testified to their faith and had never spoken of what God meant
to them before in front of somebody else except family members until they
were at somebody’s door who was in trouble and they were able to say,
“This is what God has meant to me.”
The subjects from Group Two had similar themes to subjects from Group One.
The main theme was that Celebrate Jesus pushed their laypeople to do things they did not
normally do in the lives of their churches. These things related primarily to outreach and
evangelism. This response from a pastor of a church of around five hundred in average
weekend attendance typified the answers:
Yes, the major arena where people stepped beyond comfort was going on
any of the community outreach events and doing things like handing out
water. I could count on one hand the number of people who had ever
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engaged in any kind of outreach ministry prior to “Celebrate Jesus.”
Interview question 2C. Interview question 2C followed up on the previous
interview question. Each subject was asked to describe the most difficult things their
laypeople did during the Celebrate Jesus mission.
The predominant theme in Group One was that the most difficult thing their
laypeople did was to knock on doors in the community in the context of servant
evangelism. All of the subjects reported that after their laypeople engaged in door-to-door
or business-to-business servant evangelism, they thought that this type of evangelism
worked well. The laypeople also felt gratified that they were making a difference in their
community. Difficulties were encountered with garnering the courage to engage in the
activities. One female pastor responded this way: “Going to the doors. Some of them
were terrified of going to the doors. That was hard for them.”
The second major theme for Group One was the overall logistical challenge of
hosting a Celebrate Jesus mission. The laypeople engaged in mission to the community
and hosted a team of people from outside of their community to help work alongside the
church in mission. Another female pastor from Group One described her church’s
situation this way:
The difficult things were realizing the immensity of having people there
and food. The organization was more than we had realized. We were well
prepared, and it was not anything that hurt us, we were just surprised at the
amount of details involved in hosting an outside team.
One subject alluded to the theme that one of the most difficult things for his
laypeople to do was to distribute free gifts to the community:
The other thing was to understand why we were doing this for free. A
primary Methodist model has been that when you do a large community
event, you do it to raise funds rather than to win souls. I have been in
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mainline church ministry for twenty years, and I think most Methodist
churches operate out of a scarcity mentality rather than an abundance
mentality. I don’t mean an abundance mentality like televangelists
promote, and I do not mean being wasteful. I mean being strategic in the
things we give away to the community and that you are blessed to be a
blessing like Abraham. I think Methodists have lost that sense of
abundance that allows us to give to the community. The people in our
community were blown away to get something for free.
The themes of the people from Group Two were very similar to Group One. The
predominant theme in Group Two was that the most difficult part of the Celebrate Jesus
ministry was going to people’s homes and knocking on their doors. A female pastor of a
mid-sized church responded this way: “Knocking on doors was the very most difficult.
They can host and greet and do all that welcoming and praying, but the door knocking
was the hardest.”
The second major theme in Group Two was that handling the overall logistics was
deemed a difficult thing for laypeople to do. Group One subjects offered similar
responses. A female non-Caucasian pastor of a church with less than one hundred in
average weekend attendance framed her response this way: “The level of activity during
the week because we have no “stay at home” people in the church. The people in the
church all work, and it involved them putting in long hours before and after work.”
Interview question 2D. Subjects from both groups were asked the following
question: How did you feel about asking laypeople to do the things required by Celebrate
Jesus?
The theme for the majority in Group One demonstrated the ease of asking
laypeople to be involved in the Celebrate Jesus mission. Most indicated that as pastors
they were used to asking laypeople to serve. A pastor of a mid-sized church said,
“Confident, no problem with that at all, from a variety of sources. I am their senior pastor
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and I am always asking them to do things they are uncomfortable with. I have been
asking people to do things for seventeen years.”
A non-Caucasian pastor of a smaller church revealed the following when asked
about his feelings in requesting his laypeople to get involved in the Celebrate Jesus
mission: “Well, I felt it was a good thing to ask them even though some of them have to
go to work. They were willing to make sacrifices and they were very open to do it.”
Only one subject in Group One indicated the theme of difficulty in asking
laypeople to serve. This subject, because of health constraints, limited her pastoral
contribution:
That is very personal for me because that was very difficult for me to do
because I could not do it. The way I operate is that I don’t do a lot of the
things. I am the one who is in the background planning it or encouraging,
but I never ask my people to do things I am not going to do. In this case,
however, my health did not allow me to do it so it was difficult for me to
ask them to do something I knew I could not do physically and was not
going to do. It was only me with the problem. Not everyone knew about
the health condition. I had two tumors, and they expected were cancerous.
I did not have the energy at the time so it was difficult for me to push my
people when I knew I was not going to participate. I am okay now. The
tumors were not cancerous.
Subjects from Group Two were once again similar to subjects in Group One. The
theme for the majority was that they had no problem asking their laypeople to do the
things required by the Celebrate Jesus mission. A non-Caucasian pastor had this to say:
It didn’t really bother me because we had made a conscious commitment
together to do all we could do to increase the membership and
participation in the life of the church. God had been too good to them for
them not to go out and try to reach more people for Christ.
The theme for the minority was their difficulty in asking their laypeople to do the
things required by the mission. They offered three different reasons. One pastor related
that he was “a little scared because he did not know how the people would respond.” He
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then explained that his people “accepted the challenge.” Another pastor revealed an
overall aversion to asking people to do things that had nothing to do with Celebrate Jesus
mission requirements. The third pastor underscored that he had to prepare himself for the
challenge before he could ask others to participate. He offered this response: “By the time
I got to ask others, I had asked myself, and I was ready to respond and had overcome my
own resistance. I grew up in a family where faith was a private thing.”
Interview question 2E. Subjects from both groups were asked the following
question: Did you see your laypeople differently following your Celebrate Jesus mission
and, if so, how?
The majority of the subjects from Group One responded that they did see their
people differently. Themes, such as their laypeople being more open and confident in
sharing the gospel with people outside their church, were common. They explained that
their people were more self-assured in their ability to engage in ministry because of the
size and scope of accomplishing a Celebrate Jesus mission. Here are two responses
offered in this vein:
I saw them as much more open to the gospel and to the church being like
the early Church than I ever had seen them before.
They were more strengthened. They were more encouraged. They were
more self-assured that they could really pull something like that off, and
really do something. They gained a lot of confidence.
Some of the subjects responded that they did not see their people differently—the
theme being that they had always seen the potential in them as a group, but the people
had not yet lived up to their potential. One pastor of a mid-sized church phrased his
response this way:
I would say that I see them as ministers. That has never been an issue with
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me. Most of my ministry I have been trying to tell them they are ministers.
I have always promoted the priesthood of all believers. There is no
difference in the way I see them that way. I guess I see them as more
willing to do this and it makes it easier to lead them out. It takes some
anxiety off my leadership.
One female pastor expressed that she did not see her people in a different way
intellectually, but she saw them different emotionally after bonding together throughout
the Celebrate Jesus mission experience and seeing the reached community’s response.
Overall Group One subjects saw their laypeople differently after hosting the Celebrate
Jesus mission.
Eight of the ten subjects in Group Two responded that they did see their laypeople
differently following the Celebrate Jesus mission. Group Two expressed similar themes
as Group One. The themes were that the laypeople were more open, capable, and
confident. One difference was that most of the subjects from Group Two specified their
responses with the caveat that only the laypeople who participated in the mission became
more open, capable, and confident. Laypeople who did not participate in the mission
were not affected in any way. A pastor of a smaller church said the following: “I saw
those who participated differently. It gave me an inkling as to the importance that faith
played in their lives.”
Another non-Caucasian pastor related his response:
Many of them had their eyes opened that they could evangelize. They
could actually go out and talk to people about Christ. To me that was a
real blessing that they had the confidence built up that they did not mind
knocking on a door and that they did not mind asking people about their
salvation and offering Christ to them. That was not true with everyone, but
with many it was.
The subjects responded that they did not see their laypeople differently following
the mission. Their response revealed the theme that they were already engaged in
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ministry in ways that were compatible with the Celebrate Jesus mission. These pastors
served churches that were over six hundred in average weekend attendance. The subjects
from Group One who indicated they did not see their laypeople differently following the
mission served churches with a broader range of weekend attendance. One of the pastors
from Group Two offered this response about not seeing his laypeople differently: “I
really did not see them differently and, again, probably that was because of all the stuff
we typically do. It was a continuation and an advancement of that so I did not have a big
concern there.”
The main themes for Groups One and Two were similar. Both groups saw their
laypeople as more capable in the area of evangelism and more confident that they could
make a difference in their communities.
Interview question 2F. Subjects from both groups were asked to describe an
example of laypeople who changed their approach to ministry because of serving with the
Celebrate Jesus mission. This question afforded subjects an opportunity to particularize
their general impressions of the mission with individual stories.
Subjects from Group One were emotional answering this question. Most became
more enthusiastic while others expressed how the positive changes in particular people
touched them at a deep level. The main themes that emerged from the responses of the
subjects from Group One were spiritual growth and transformation. Each subject in the
group was able to describe at least one person who changed his or her approach to
ministry as a direct result of serving in the Celebrate Jesus mission. Subjects described
people ranging from teenagers to adults in their seventies. A female pastor of a mid-sized
church offered this description of an older man who changed his approach to ministry:
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A gentleman who is a very shy and quiet individual, powerful leader, yet
quiet and reserved, was in his seventies. He was going through a
particularly traumatic situation at home with his grown son. He happened
to go to a door where he met a woman who spoke to him rather shyly at
first and then broke down into tears and described to him a situation that
was identical to his own. He broke down and cried with her. He then
opened up his faith to her. This was the first time in his life he had told
anybody apart from his wife the depth of his faith. He then gave a
testimony in church about that and that was extremely powerful. It
changed the way that he deals with things. He feels very strongly that that
was a “God appointment” for him to be the one who was sent to that
woman’s door that day. There was no one else from the church who would
have understood her situation like he did.
On the other end of the age spectrum, a non-Caucasian pastor of a smaller church offered
this response:
We have two teenagers who were really into it, and they want to devote
themselves to this kind of activity. They have even accepted the calling of
God on their lives. They feel a call to ministry. One is a boy, and one is a
girl.
The subjects from Group Two offered similar themes of transformation and
spiritual growth as the subjects from Group One. The interesting thing to note was that
the recollections of the subjects from Group Two remained fresh even though they were
being interviewed about missions that took place two to four years ago. Compared to
Group One, subjects from Group Two expressed no difference in the degree of
enthusiasm or emotion. A pastor of a church of over three hundred in average weekend
attendance offered this description of a man who had changed his approach to ministry:
There is a gentleman in our church who is a cardiac care intensive care
nurse. He went business to business offering to clean toilets with the
Celebrate Jesus team, and he thought it was insanity. He told me he
thought it was stupid and he did not want to do it, but somehow he felt led
to follow through and join the team anyway. At first he was very reticent,
but then once he started engaging in the ministry, he began to understand
that the point was not a clean toilet but the offer of something outrageous
for people who were not expecting the gospel to walk in their office. He
saw that, and he has since gone through our “Disciple” classes. He has
since taken hold of his own ministry at the church and is in charge of our
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information table at our Sunday morning worship services.
A pastor of a large church of over six hundred in average weekend attendance described a
man whose attitude was transformed in the midst of the mission:
I told you about the little old man who just could not understand. He could
not imagine that we would give things away for free until he realized we
were doing it because of God’s love with no strings attached because we
were building relationships to try to win them over to the kingdom. At that
point he just went out and spent a lot of money on all these Boston Butt
things for the barbeque.
In Groups One and Two, individuals changed their approach to ministry after
being a part of Celebrate Jesus. This change in approach indicates that Celebrate Jesus
offered people a new way to view ministry potential and ministry roles.
Research Question Three
How does hosting the Celebrate Jesus mission change pastors’ perceptions of the
role their churches play in their community? Five interview questions were asked of each
of the subjects in each group in order to determine how or if the Celebrate Jesus mission
changed their perception of the role of the laity in their churches.
Interview question 3A. Approximately how many contacts did your church make
with people in the community during the Celebrate Jesus mission? Each subject offered
an approximate number in response to this question.
Table 4.4 lists the churches from Groups One and Two. The churches are
designated by average attendance in order to protect the privacy of the subjects. The table
shows each subject’s response when asked approximately how many contacts their
church made in the community. A contact was defined as any verbal communication or
offer of a free gift that was made between a Celebrate Jesus participant and a person
outside the church.
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Table 4.4. Number of Contacts Made in the Community
Research
Group

Average Weekly
Attendance

Approximate Number of
Contacts Established

850

4000

527

2000

500

5000

385

3000

275

4000

260

1500

190

2000

150

1200

75

1000

55

300

1000

3000

550

3000

350

5000

320

1000

300

3000

285

2500

140

1000

125

2000

75

1200

60

1500

Group one

Group two

Interview question 3B. Did Celebrate Jesus shift your perception of the church
and its role in the community?
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Five subjects from Group One responded that Celebrate Jesus shifted their
perception of the church and its role in the community. The theme that ran through the
affirmative responses was a new awareness of the needs of the community as in the
response of a pastor of a church of five hundred in average weekend attendance:
Yes, it makes me aware that we are the only group that does what we do.
There are other groups that put food in stomachs and shoes on feet or
clothing on people’s backs. No one else but the church is offering the love
of Jesus. We may put shoes on their feet or clothes on their backs to do
that, but there is something different about the “why” that we have got to
make clear as the church. To us, at least, whether or not we have the
opportunity to share that with the person we are serving is important.
We’ve got to be clear that we are doing this out of love for them because
of Jesus’ love for us.
The other five subjects in Group One responded that hosting the Celebrate Jesus
mission had not shifted their perception of the local church’s role in the community.
The main theme of these subjects was the perception they shared that the community
around their church was a mission field. They were gratified to partner with Celebrate
Jesus to help develop that kind of perception in the minds of their churches’ laypeople. A
female pastor of a mid-sized church explained her response:
No, it was my perception of the church’s role in the community. My
complaint was that the church was not fulfilling it. My complaint about
the church and United Methodist churches is that churches have become
very selfish in terms of having what they want rather than what the
community wants. This church has been working based on what the
community wants, which is why we have made so many changes.
Celebrate Jesus helped us in that process. It also helped my people to put
faces to the community and the hurts, to have the ability to think of
someone who is out of a job or any of those situations they met when they
went to the homes. I think they were also blown away with how many
people submitted prayer requests. They did not expect that. They thought
that wanting prayer was a church thing. We got over 350 prayer requests,
and most of those were significant kinds of requests like marriages in
trouble, illnesses or job losses.
Group Two had more subjects who responded affirmatively when asked if
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Celebrate Jesus shifted their perception of the church and its role in the community.
Seven subjects in Group Two responded affirmatively as compared to five in Group One.
The theme of the responses of the seven who responded affirmatively was similar to that
of Group One—that theme being a new awareness of the community’s needs. Subjects
who responded affirmatively indicated that they now saw that the church’s role in the
community was to reach out to people. A non-Caucasian pastor of a smaller church
offered this response:
Yes, definitely. The church must be more active and involved in going
where the people are and being persistent in doing that. We have learned
that we have to go. The role of the church is to reach out constantly
because we have good news to share.
The main theme of the people who responded that they did not shift their
perception of the church and its role in the community was that they were already aligned
with the values of outreach espoused and promoted by “Celebrate Jesus.” A pastor of a
large church said the following: “It really did not. I see Celebrate Jesus as a “connect”
with servant evangelism. There was no shift for me there.”
Over half of the subjects of both groups combined indicated that hosting the
Celebrate Jesus mission shifted their perception of their churches’ role in the community.
They now had a new awareness of the needs of their community.
Interview question 3C. How has the perception of your church changed in your
community as a result of Celebrate Jesus? This question offered subjects an opportunity
to reflect on their opinions of how much the perception of the church may have changed
in their communities at large.
The theme that emerged from the data from Group One was “wait and see.”
Subjects were sure that something positive had happened and that their communities took
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notice. They were hesitant to declare that the mind-sets of their communities toward their
churches had been dramatically altered. The following two responses from pastors of
mid-sized churches were typical for the majority of the group:
That was one that was hard to measure. There are seeds planted that we
will continue to reap the benefits of long into the future. It brought the
community together. People were overwhelmed with the size and logistics
of the event. People were overwhelmed by it being free, and some did not
believe it was actually free and said so. They would say things like, “We
are not interested because nothing in life is free” when we would try to
hand them bottles of water.
I would say that the community opened up to the church in a new way, but
one event does not a new attitude create. I live on a street, and we had a
block party for all the new residents on the street. This was after the
mission. The people who lived on the street came up to me and said how
much they appreciated the Celebrate Jesus mission. One person said it was
the greatest thing that has happened for a long time in the community.
This is an old community. It takes a long while to get a new impression.
While the majority of subjects from Group One had a “wait and see” attitude, a
couple of subjects offered no ambiguity in their responses. The theme for these subjects
was that Celebrate Jesus dramatically altered the perception of the church in their
community. This female pastor reported the following:
If you consider the time from our first experience with “Celebrate Jesus,”
it has turned around dramatically. We are now seen as a church that is
concerned with the community. We are perceived as the church who
throws parties. Before hosting the Celebrate Jesus mission, it would have
been as the “First church” in our city.
The subjects from Group Two had the benefit of a longer time period since
hosting a mission. The main theme of their responses was not “wait and see” like Group
One most likely because they had enough time to process any changes in perception of
the church on the part of the community. Two themes emerged from the responses of the
subjects in Group Two. The majority theme was that Celebrate Jesus had changed the
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perception of the church in the community for the better. A non-Caucasian pastor of a
smaller church related the following:
I think the people in the community felt very touched that people would
come and give them a plant or give them a light-bulb and offer them
Christ in a positive way like that. I think the image of the church changed.
A pastor of a larger church offered this response:
I think probably the change or what I believe the change was would have
been in the area of continued good feelings. We really enjoy a good
reputation in our community, and a lot of that has been through our
kindness evangelism. Probably what happened was a kick-up in the scale
of that because this is such a wide-scale full opportunity. It just kind of
raised the consciousness in our community that this is a caring church.
One subject told the following story in response to the question:
I think it was somebody a year ago who called the house looking for help
with the utility bill. She said that the utility company had told her to call
our church because we are the church that helps people. Our reputation
was furthered because of the mission. We had always taken up an offering
at communion time, but because of Celebrate Jesus a lot of people came to
know about us, and it helped us to help people.
The second theme that was proffered by a minority of the subjects in Group Two
was that Celebrate Jesus offered the churches an opportunity to make a new impression in
the community, but the lack of follow-up or intentional mission efforts following the
mission allowed the people’s perception in the community to remain the same or slip
back to what it was in the past. A pastor of a church of over three hundred in average
weekend attendance said the following: “For awhile, but that has faded I think. The
worship attendance went up for a couple of months and then went back down.”
The theme for the majority of the subjects in Group Two was that of a “change for
the better.” The communities surrounding their churches had a better perception of their
church after hosting the Celebrate Jesus mission. The theme for the majority of the
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subjects in Group One was “wait and see.” Both groups thought that a positive change
had occurred, but Group One was more cautious in stating this as a fact.
Interview question 3D. Subjects from both groups were asked about changes in
the budgets of their churches that reflected concern of their community following the
Celebrate Jesus mission. The intent of the question was to find out if pastors from both
groups and their church leaders were changing their fiscal priorities to reflect the mission
priorities of the Celebrate Jesus mission on a longer term basis.
The theme that emerged from the responses of the subjects from Group One was,
“Yes but.” The majority of the subjects responded to the question affirmatively but then
qualified their answers in ways that justified not going further in these actions. A pastor
of a church of over three hundred in average attendance said the following:
There will be some increase, but not as drastic as I had hoped.
Apportionments went up 26 percent. That money comes out of programs.
The person who was in charge of evangelism passed away. We are in a
transition looking for a new person.
Another pastor of a large church offered this response: “Yes, but it will be a couple of
year process. The larger the ship, the longer the time of change.”
Another theme that emerged was “no.” The majority of the subjects that
responded with no changes to their budgets that reflected concern for their communities
did so because they had already made significant changes in the years prior to hosting a
mission. A female pastor of a mid-sized church explained her response:
Not really, because we were already in a missional process and had
stretched ourselves to put these things in the budget. I would say the
difference is not that it is in the budget but that it is in their hearts. Before,
I would really need to explain why we had to do these things, why we had
to bite the bullet and put evangelism in our budget. Initially, they did it on
my “say-so.” They would say, “She is going to make us do it.” Now, it is
just part of the budget and just like you budget for Sunday school, you
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budget for outreach. It carries priority. Now there is an assumption it will
be funded.
Only two of the ten subjects revealed no change to their budget following the
Celebrate Jesus mission. These pastors referred to economic difficulties in their
congregation or the fact that they were planning to fund community outreach in ways that
would not be reflected in the formal budgets of their churches.
The main theme that emerged from the subjects from Group Two was “yes.”
Unlike Group One, Group Two offered no qualification in their responses. One of the
reasons for the difference was probably related to the increased amount of time between
their mission and their interview. Subjects from Group Two had more time to assess the
budgetary changes caused by “Celebrate Jesus.” They had been through a few budget
years following the mission where subjects from Group One had not even been through
the budgeting process for the next year following their mission at the time of the
interviews. Here are some Group Two responses from churches of all different sizes that
exemplifies their theme of “yes”:
Yes, we have assigned money for servant evangelism and servant
evangelism seminars in the church, plus we have purchased a whole bunch
of material to pass out from the church in the community
Yes, we put more money in that. We spent more money for evangelistic
activities and reaching out, buying plants and light bulbs and stuff like
that.
Yes, we do free oil changes for single mothers and outreach events. We do
not have an annual block party, but we do smaller versions of it. Our
thinking and our outreach is much freer and more available. It is easier to
get funds. Those are not hard budget items to promote or go after.
Only a couple of the churches from Group Two said they did not change their
budget following the Celebrate Jesus mission. Both indicated they were already funding
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community outreach and evangelism at high levels prior to hosting the Celebrate Jesus
mission.
Interview question 3E. Subjects from both groups were asked to describe how
they felt when they joined their laypeople in servant evangelism projects. The obvious
intent of this question was to discover the emotional impact that participating in the
Celebrate Jesus mission had on these pastors.
Two themes emerged from the responses of the Group One subjects. One theme
was summed up by one of the pastors when he described how he felt while engaging in
servant evangelism with his people as “nervous joy.” About half of the subjects
responded this way. Another pastor of a mid-sized church offered this response:
To be perfectly honest, a variety of emotions, oh gosh, I just have to do
this, some anxiety about having to do it. In some senses, some resentment
to set aside everything to do this, feeling overwhelmed because there are
so many other things to do as well. When you do it and meet people and
talk to them, there are feelings of satisfaction and a recognition that this is
important and probably more important than the details at the office.
Anxiety every time you knock on a door and joy in getting to know people
and in feeling satisfaction in communicating God loves these people.
The other theme that emerged from the responses of the subjects in Group One
could be characterized as outright joy. One non-Caucasian pastor of a smaller church
explained his feelings:
Well, I felt this was the same thing like Jesus when he was on earth. This
is what he had come here to do. That is exactly the mission of Jesus
Christ. We continue the mission. That is exactly why Christ is calling us to
continue his mission, to continue what he was doing.
Other pastors of churches varying in size offered the following responses:
There was a sense of joy and fun and a sense of happiness to do something
that we enjoyed along with serving Christ.
Excited, it was fun. We made it fun. It was an exciting time.
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I got teary and emotional a number of times. They would come back and it
was incredible to watch what happened and to hear their glory stories. It
was incredible to watch what happened inside of people. There were
people who emerged from a numb spiritual state. There were younger
adults who came alive and felt they had accomplished something
significant and sensed God’s call on their lives because of this. We were
floating most of the month of August.
The subjects in Group Two shared the theme of outright joy. Subjects from this
group did not acknowledge any nervousness they may have felt at the time of the mission
because none of them echoed the kind of nervousness some of the subjects in Group One
indicated. A female pastor of a smaller church offered this response:
It was a powerful emotion, and I thought that I imagined that that was
what Jesus and the disciples experienced when they were feeding the
crowd or healing the blind or basically just relieving suffering.
Another pastor of a large church phrased his response this way:
Just awesome, it is always a cool thing. As a pastor, I love to see the tilt
people kind of enter into, even today. They engage in ministry a little.
Some of the new folks will have their antennae up and will be asking, “Is
this good? Will I enjoy this?” And they always come back feeling
different and awesome. They love being a part of a church that is doing
something. I hear that a good bit.
Overall, the subjects from Group Two experienced positive emotions when they engaged
with their laypeople in the servant evangelism events suggested by the Celebrate Jesus
mission.
Research Question Four
What aspects of a Celebrate Jesus mission were most significant to two groups of
pastors?
Interview question 4A. Subjects from both groups were posed the following
research question: What aspects of Celebrate Jesus were most significant to you as a
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pastor? The intent of this question was to allow the subjects an opportunity to offer a
global perspective about hosting a Celebrate Jesus mission and the impact for their
churches.
Two main themes emerged from the responses of the subjects in Group One. The
first theme was “outreach.” About one-half of the subjects from Group One referred to
the significance of how their laypeople made connections with people of their
communities and their needs. A female pastor of a church with close to five hundred in
average weekend attendance offered this response:
I think the places where we went to homes when we really hit someone in
pain and we were able to at least be there and know that. We could not
solve their problems. We could sometimes hug them. We could come
back, and we knew that we had not ignored the cries of the neediest. That
was a powerful call of obedience for us and for me as a pastor.
A pastor of a church of a mid-sized church related the following in response to the
question of what aspects of Celebrate Jesus he found most significant:
The first one would be praying for people outside the church, turning my
attention outside the walls. It makes you look at your neighborhood
differently; you have to be intentional. The excitement on seeing people
from the church going out and touching people in the community and the
possibility that one of these lives might be changed was amazing. We had
people come and visit the church after the event, and that was exciting.
The second theme that emerged from the responses of Group One was “teamwork
with concentrated focus.” About half of the subjects from Group One responded that the
most significant aspect of the Celebrate Jesus mission was to watch their church come
together as a team and accomplish a project that would not have been possible without
unity of effort and focus. A pastor of a church of about five hundred in average weekend
attendance exemplifies the aspect of focus:
I would say that first, it gives you a focus point. You have a date and
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people coming in. You have deadlines and these sorts of things that help
most of us to be sharp on a topic or an event. Secondly, there is a synergy
to know that two dozen other churches are doing this and that you have
hundreds of people praying for you during this time period. I think that
synergy is extremely helpful.
Another pastor of a mid-sized church offered this response: “One would be the way in
which the church came together and pulled off something far bigger than all the
individuals could have pulled off on their own.”
The theme that echoed through the responses of the subjects in Group Two was
“trust in God.” Many subjects cited that the most significant aspect of Celebrate Jesus for
them was seeing their laypeople learn to trust God and that they could make a difference
in ministry. A female, non-Caucasian pastor of a smaller church made the following
comment in response to the question of what aspects of the mission she found to be most
significant:
That powerful feeling of knowing, “Yes, we did it!” There was so much
opposition at the beginning. People thought we were too small or did not
have enough money, but as we released it and yielded to the Lord, it was
almost like God saying, “If you will obey me, you will see what I can do,
not just around you but through you, against the odds.”
Another pastor of a smaller church detailed his response this way:
A demonstration of the fact that anybody can witness to Jesus’ power, that
you don’t have to be ordained clergy. I think that is the message that
Celebrate Jesus conveys to a lot of people that they can do it. I am a
Christian and a pastor because someone was bold enough to tell me about
Jesus.
Table 4.5 provides a general overview of the themes discussed throughout
Chapter 4.
Chapter 5 of this dissertation summarizes the findings of this chapter and
concludes the project with suggestions for further study.
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Table 4.5. Overview of Themes

Themes

Group Group
One
Two

% of
Group
One

% of
Group
Two

Alternative way to do ministry

3

30.00

Anticipation

1

10.00

0.00

Anxiety

6

60.00

70.00

Community impact - change for
the better
Community impact - Wait and see

7
6

Disappointment with long-term
effects
Ease of asking for lay involvement

7

70.00
60.00

3
8

Evangelism Intentionality

9

30.00
80.00

5

90.00
50.00

Excitement and anticipation

8

9

80.00

90.00

Intensity and focus of the mission

7

4

70.00

40.00

Mission already the role of the
church

4

3

40.00

30.00

Outreach

6

Pastoral planning role

10

10

100.00

100.00

Pushing laypeople

10

10

100.00

100.00

Rethinking the mission of the
church

4

7

40.00

70.00

See lay people differently

6

8

60.00

80.00

Servant Evangelism reaction was
joy

10

10

100.00

100.00

Shifted perception of the church

5

7

50.00

70.00

Teamwork

4

Trust in God

60.00

40.00
6

60.00

Hallett 86
CHAPTER 5
SUMMARY OF MAJOR FINDINGS
The purpose of this study was to explore how two groups of pastors from the
Florida Conference of the United Methodist Church processed the experience of hosting
Celebrate Jesus mission teams and to discover what impact the experience had on their
ministries. The “grand tour” or overarching question that framed the study was as
follows: How do two groups of United Methodist pastors describe the experience of a
Celebrate Jesus mission?
This is the first research project that has ever been done about Celebrate Jesus in
Florida. Host pastors are crucial in the process of facilitating successful missions in local
churches. I hope that the learning I have acquired in this study will serve to help the
Celebrate Jesus board members and staff as they seek to help churches and districts
engage in holistic evangelistic mission work in local communities.
The stakes for Celebrate Jesus and for local churches are high. Authors like
Hunter have affirmed that the church in North America must find a way to reach new
people and that reaching new people will require new forms of outreach. (Celtic Way 9).
Celebrate Jesus leaders both past and present reported a desire to help churches and
pastors reach out to their local communities in creative ways.
Hosting a Celebrate Jesus mission requires tremendous commitment on the part of
host pastors. The hours of a mission week are long, the commitment to the success of the
mission begins months in advance, and there is no extra pay involved.
This chapter addresses experiences of pastors who have already hosted Celebrate
Jesus missions in their local churches. The input from the host pastor interviews guided
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the suggestions for improvement to the Celebrate Jesus mission process.
Two groups of pastors were chosen for this research project. Group One consisted
of ten pastors who hosted Celebrate Jesus mission teams at their churches in the
Melbourne District of the United Methodist Church in July 2003. Group Two consisted
of pastors from various districts of the Florida Annual Conference of the United
Methodist Church who hosted Celebrate Jesus mission teams between 1999 and 2001.
In order to limit researcher bias, the subjects for Group One were chosen from a
list provided by Toni Moore, Assistant to the Director of “Celebrate Jesus,” of all the
pastors who hosted Celebrate Jesus in the Melbourne District of the United Methodist
Church in July 2003. The subjects were chosen in order to form a purposeful sample
according to a set of criteria. The following were the criterion for achieving a maximum
variation sample:
1. Host pastor for a Celebrate Jesus mission and served at their church for at
least one year prior to hosting a mission,
2. Group of ten included at least one female pastor,
3. Group of ten included at least one non-Caucasian pastor, and
4. Group of ten included at least one (or more) church(es) of each of the
following sizes in average Sunday morning attendance (0-150, 151-300, 301-600, 601+).
The subjects for Group Two were chosen out of all the pastors who hosted Celebrate
Jesus missions between 1999 and 2001. They were chosen to form a purposeful sample
according to the same criteria as Group One. Toni Moore provided lists of pastors who
met the criteria.
This study began with the collection of information from a number of sources.
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The founder of Share Jesus (the program after which Celebrate Jesus was modeled), Rev.
Rob Frost, was contacted. Rev. Frost sent his book on evangelism along with a variety of
material on the philosophy of Share Jesus in England. Frost is the National Evangelist for
the Methodist Church in England as well as the founder of “Easter People,” a conference
that trains thousands of people annually in local church evangelism. The founder of
Celebrate Jesus in Florida, Dr. Joe MacLaren, was interviewed along with the current
director of “Celebrate Jesus,” Mrs. Karen Taylor. I also read a number of books on the
subject of mission and evangelism. Mrs. Taylor’s assistant, Toni Moore, was also
interviewed and provided a wealth of background material describing the philosophy and
working processes for Celebrate Jesus in Florida.
Four research questions were employed in this study as extensions of the “grand
tour” question. The first research question was posed as follows: How does the Celebrate
Jesus mission alter two groups of pastors’ perceptions of their roles in their local
churches? Interview questions were posed to two groups of pastors, and the results are
reported in the previous chapter of this dissertation. This question was asked because of
the preponderance of research suggests pastors in North America need a change in their
perspective on their roles as pastors and leaders. Authors like Crandall have written
books because of the perceived need for pastors to approach ministry in new ways. Many
North American pastors have been led to believe that church is a place where people go
and that mission is not something that happens from the local church but rather overseas
or in some denominational agency. This view is purported by respected authors like
Mead in The Once and Future Church and Stevens in The Other Six Days. These authors
call for a transition within North American Christianity that reemphasizes the ministry of
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laypeople and energizes the apostolic and evangelistic leadership of pastors to train
laypeople to serve as ministers and missionaries to their local communities.
When pastors from both groups were asked interview questions about how
hosting a Celebrate Jesus mission changed their perceptions of their roles in their
churches, the majority claimed that their perceptions had changed. These changes were
primarily in the area of their understanding of their roles as leaders of the mission of the
local church. Pastors described that they were stretched in their understanding of the need
to connect with people in the community. The Celebrate Jesus mission seemed to offer a
process for outreach that was action oriented and team oriented. The Celebrate Jesus
mission provided enough people for the local churches to begin to reach out to local
communities in a substantial way. Pastors from both groups reported that they now
perceived themselves as leaders of mission to the community.
Many pastors from both groups also reported feeling a sense of awe when they
engaged in the Celebrate Jesus mission. The excitement and euphoria they reported
during these missions seemed to relate to the fact that they were seeing direct, obvious,
and measurable results although many of the pastors only had general recollections of
statistics that concerned the Celebrate Jesus missions they hosted. Many of these pastors
reported that they worked in a context where change tends to be incremental and slow.
For many of them to experience the Spirit of God moving in demonstrable ways was
surprising and new to them. Most reported God moving personally in their own lives. The
revelation to many of these pastors was that real people, in real churches, could see God
at work.
Celebrate Jesus offered pastors a way to create an environment where mission
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was viewed as normal for the local church. The everyday structure of many of the
churches studied did not normally enhance the process of mission. When interviewed, the
pastors affirmed that Celebrate Jesus offered them a construct that enhanced the mission
process for their churches. A number of the pastors interviewed in both groups affirmed
that they had developed permanent mission teams and processes in their churches as a
result of hosting their Celebrate Jesus mission. This was a key finding.
Many of the pastors found new freedom to lead their people to reach out to their
communities within the Celebrate Jesus structure. Personality profiles and spiritual gifts
inventories of pastors were not completed for this study, but Celebrate Jesus offered
pastors with a variety of personality dynamics an opportunity to lead in new ways. Some
pastors thrived on the outreach part of the mission, and others were more inclined to
succeed in the areas of training and equipping their people in their role as missionaries
for the Celebrate Jesus mission week.
The second research question posed in the study was, How does the Celebrate
Jesus mission change two groups of pastors’ perceptions of the role of laity in their
churches? Interview questions were posed to pastors in both groups, and the majority
confirmed that their perceptions of the role of laity changed. Once again, the reason for
the change in perception seemed related to the Celebrate Jesus process and structure. The
Celebrate Jesus mission afforded laypeople opportunities to engage in ministry at levels
that may have been traditionally reserved for ordained clergy. Pastors reported with joy
the ministry tasks that their laypeople undertook on behalf of the church and the mission.
Laypeople were sharing their faith through the execution of servant evangelism projects.
These projects afforded laypeople opportunities to explain that they were offering free
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gifts simply to let people know that God loved them and that the church wanted to serve
them.
Pastors who reported that they saw most United Methodist laypeople as
disengaged from ministry were allowed to see laypeople minister to people of the
community in person. The pastors observed that the Celebrate Jesus mission had
transcended the separation of laity and clergy. This separation was inherent to the
Christendom paradigm that portrayed mission as something to be done elsewhere because
the local community was predominantly Christian. The main themes of the responses
from both groups were that subjects saw their laypeople as more capable in the area of
evangelism and were more confident that they could make a difference in their
communities. Subjects essentially gained perspective that laypeople were able to serve
more effectively as ministers in the proper environment and with the proper structure
specifically designed to empower them for service.
Some of the pastors responded that they were engaged in New Testament style
ministries during their Celebrate Jesus mission week. Celebrate Jesus, according to the
pastors interviewed for this project, was an endeavor where the pastors and laypeople
cared about their own religion. Pastors reported that the mission represented Christianity
as presented by the writers of the New Testament.
The third research question posed in the study was as follows: How does hosting
the Celebrate Jesus mission change pastors’ perceptions of the role their churches play in
their community? This question was posed to explore the assertion Hunter makes that
“we are once again in an apostolic age—much like the age that early Christianity
engaged” (Church 23). The intent was to explore how hosting a Celebrate Jesus mission

Hallett 92
repositioned the way two groups of pastors viewed their churches in their communities.
Pastors from both groups responded that hosting the mission had shifted their
perception of the Church and its role in the community. The theme that ran through these
responses was a new awareness of the needs of the community. Pastors reported that they
were accustomed to being in touch with the needs of the congregation, but now they had
become aware that they were called to reach the entire community.
The structure of the Celebrate Jesus mission allowed for churches to combine two
methods of outreach that were mutually exclusive during most of the twentieth century.
The first is the need to reach out and minister to people in the community through their
social and physical needs. The other is to reach out to people at the level of their spiritual
commitments. Celebrate Jesus allowed churches with a bent toward reaching out beyond
the church building to care for the physical and spiritual concerns. Churches with a bent
toward spiritual outreach found that opportunities to share their message were greatly
enhanced by participating in servant evangelism projects that helped people at the level
of a physical need.
Celebrate Jesus operated as an apostolic intervention, according to Dr. MacLaren
(Personal interview). Celebrate Jesus offered an intense mission experience to churches.
Many of the pastors affirmed that Celebrate Jesus had changed the way they conducted
ministry on an ongoing basis and changed the way they perceived their communities.
The final research question of the study asked the following: What aspects of a
Celebrate Jesus mission were most significant to two groups of pastors? The intent of this
question was to allow the subjects an opportunity to offer a global perspective about
hosting a Celebrate Jesus mission and the impact for their churches. Pastors from both
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groups reflected on the new perspective they gained on outreach and mission by
participating in the Celebrate Jesus mission. They also reflected on the ways the mission
helped them as pastors to work as a team with their people.
The Celebrate Jesus hosting experience was a way that pastors could get “beyond
the walls” of their churches and have their eyes opened to the needs of the community.
They were able to discern the immensity of the harvest of people needing a relationship
with Jesus Christ. The mission itself served as an “aha” experience for many of the
pastors who affirmed they had lost their passion for ministry.
Celebrate Jesus allowed the majority of the pastors in this study to develop a new
mind-set. This mind-set was reflected in Table 4.5 (p. 83) and echoes the writings of
Clegg and Bird (84) as well as Crandell (32-33) as cited in Chapter 2.
Every subject said that Celebrate Jesus pushed their laypeople to do things they
had never done before. One of the main observations made during my week as a
participant observer was that laypeople entered into an accelerated spiritual growth
process as a result of their participation in the mission. Pastors and laypeople served
together in a team setting that was often unfamiliar to the laypeople and the pastors.
Pastors shared that many of the laypeople from their churches held the notion that they
were to be “fed” by the pastor and were to be recipients of pastoral ministry from
ordained clergy. Celebrate Jesus offered the participation component of mission to be
opened up to laypeople. The mission was structured in such a way that it would not
succeed without significant lay involvement forcing pastors to operate in what was, for
many of them, a new paradigm.
One of the key findings from the interviews was that a number of the pastors
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reflected disappointment with the fact that the outreach that was initiated by the Celebrate
Jesus mission did not continue at the level they had hoped. Most were thrilled with what
happened in the mission but were ambivalent about ongoing mission initiatives. I
observed that the pastors who reflected the most overall satisfaction with their mission
efforts had intentionally set up new systems and structures in their churches that mirrored
the Celebrate Jesus process. My observation was that most of the pastors in the study who
experienced great teamwork and outreach with their churches during the mission but did
not see these things continue were failing because they did not make any system or
structural changes in their churches. This observation reflects a “Wesleyan”
understanding. John Wesley would not enter into ministry in an area where he knew he
could not implement structures that followed and enhanced his ministry goals. This
finding also confirms Winter’s observations about modalities and sodalities cited in
Chapter 2 (229).
Another key finding that pastors mentioned in interviews was the amount of focus
needed. The structure of the mission caused the church to have a concentrated focus on
mission in the community. Some of the pastors expressed mild resentment about the
demands the mission placed on their time, especially during the mission week.
Nevertheless, these pastors all affirmed that the efforts put into Celebrate Jesus were
worth it once they realized the power inherent in the whole church stopping everything
else for a one-week period of time to focus on mission to the community.
Implications
While Celebrate Jesus required extensive and effective reporting, I would
recommend the design of a standard statistical form that can be applied for all local

Hallett 95
churches that host a Celebrate Jesus mission. This form could measure contacts in
communities, the number of local church people participating in the mission in various
forms as well as financial expenditures related to the mission. A further suggestion would
be for Celebrate Jesus to include a leader familiar with research to the list of leaders that
are recruited in local churches prior to the mission. Pastors reported finding themselves
overwhelmed by the logistics of the mission and often were not attentive to implications
and organized reflection skills. This would be a useful tool for Celebrate Jesus in
promotion to local churches as well as a helpful tool for pastors who desire to implement
ongoing mission initiatives and processes following the Celebrate Jesus mission. The
statistical data would offer pastors concrete information as they design future mission
initiatives tailored for their local contexts.
In addition to an official researcher, I would recommend that Celebrate Jesus
suggest that local churches find an effective way of documenting the experience of the
mission for a local church. During my time as a participant observer of the Melbourne
mission, I heard hundreds of stories of God answering prayer and moving in incredible
ways. Local churches should preserve these experiences, either in written form or on
video or photographic record or some combination of all.
Another implication of this study would be for Celebrate Jesus to consider
designing a training process where district superintendents and a few respected district
leaders become equipped in examining and recommending changes in local church
structures that would enhance ongoing mission activities. This could involve partnerships
with organizations like Natural Church Development that help churches think through
questions of mission and values and structure.
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Another recommendation I would make would be to contact the directors of
missions and/or evangelism from a variety of denominations and invite them to
participate in a Celebrate Jesus mission. I would also recommend a promotional video
designed to attract interest from other denominations seeking new ways to jump-start
evangelism in their denominations. One thought that I had throughout this study was how
Celebrate Jesus was a “well-kept” secret that needed to be told.
The data suggests that adding a simple personality profile and or spiritual gifts
inventory to the consultation process with pastors in the months prior to a mission would
allow Celebrate Jesus another tool for helping pastors succeed. With such an inventory,
the Celebrate Jesus mission week could be enhanced and, even more importantly, the
pastors could be given better ideas in the consultation process of how they could best
structure their mission leadership and possibly restructure their churches for the longterm.
New “Learning Points”
This qualitative dissertation project was meant to further knowledge in the areas
of evangelism and mission through an examination of the thoughts and feelings of pastors
who experienced hosting a Celebrate Jesus mission. This research project confirms that
one of the best ways to introduce positive change into the life of a church is to adapt an
action-oriented, time-limited ministry initiative that has the capacity to change the routine
of a pastor and church for a specific period of time. Rick Warren has recently popularized
this approach with his “Forty Days of Purpose” campaign designed to help churches
rediscover their purpose as a congregation. Chapter 2 of this study examined the idea of
modality and sodality structures and how churches need to appropriate sodality structures

Hallett 97
at certain points in time in order to remain vital in outreach. This is also how pastors
reported that Celebrate Jesus functioned for them.
Celebrate Jesus went beyond content-based approaches to mission change to an
experientially based approach. Seminaries have been working on this adaptation for many
years through supervised ministry programs because the necessity for concrete learning
has been recognized and implemented in the form of practice of ministry experiences.
Celebrate Jesus provides pastors with what Mead describes as a learning point in the area
of mission. This study reinforces that experientially based learning approaches are more
effective ways of training.
Chapter 2 discusses Hunter’s ideas about the concept of ministry teams from the
era of Saint Patrick (Celtic Way). The two groups of pastors in this study affirmed the
assertion about the value of ministry teams in a twenty-first century context through the
Celebrate Jesus process.
Looking through the theological lens, this project demonstrated how pastors
experienced a model of ministry that was closer to a Pauline approach than typical
pastoral ministry. Acts 16:6 begins with this phrase: “Paul and his companions.”
MacLaren pointed out to me in an interview that Paul always reached out to communities
in teams. One of the core components for a Celebrate Jesus mission is the aspect of
teamwork in mission. Pastors affirmed that teamwork was a key element in the success of
the mission experience in their churches.
This project also confirmed that Celebrate Jesus has a strong impact on pastors.
All participants with “Celebrate Jesus,” including pastors, were required to fill out
feedback forms after they have completed a mission. This dissertation added more detail
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about how host pastors reflected and perceived the mission projects they hosted. Their
responses will further the ability of the Celebrate Jesus staff to understand the needs of
the pastors who will host missions at their churches in the future.
Another theological implication of this project was the discovery that mission is
enhanced or limited by the process a church puts in place to carry it out. Many of the
pastors in this study had hearts that were open to reaching out to the people of their
communities. They simply did not have a culturally congruent model that would allow
people to share their faith naturally. The Gospels record that Jesus constantly shared his
faith in ways that were culturally congruent with the natural resource-based economy in
which he lived. He told stories of lost sheep and lost coins and lost sons. He talked about
seedtime and harvest and how a new kingdom was coming. Celebrate Jesus offered the
pastors from both groups and their laypeople an opportunity to share their faith in
culturally congruent ways through servant evangelism. Servant evangelism may have
seemed out of the ordinary, but it is culturally congruent because people are not
unfamiliar with what is being offered to them (i.e., bottles of water, cups of coffee, plants
and flowers, or offers to clean restroom facilities). What this process did was arouse
curiosity in the mind of the recipient, and then they would typically ask why. The person
making the offer would then have an opportunity to share that God had inspired their act
of kindness. In many cases, a conversation would ensue about God’s love that never
would have been possible otherwise.
Another theological implication of this study was the discovery that Celebrate
Jesus missions offered pastors and laypeople freedom to invite anyone to be involved in
their church even before they believed. MacLaren characterizes the philosophy of
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Celebrate Jesus with regard to mission and evangelism as “belong before believe.” While
I was serving as a participant observer for the Melbourne mission, MacLaren conducted a
seminar for pastors from other districts who had come to learn about Celebrate Jesus. In
his seminar, MacLaren stressed the importance of the philosophy of “belong before you
believe” evangelism. He said the following:
In the old method of evangelism in the Christendom model, you would
hand someone a tract, and they would accept or reject it. This was “believe
before you belong” evangelism. With Celebrate Jesus we invite people to
belong before they believe. We want people to have a chance to
“overhear” the gospel and see it lived out in community and then have an
opportunity to make a decision to accept Christ. (“Celebrate Jesus
Seminar”)
Limitations of the Study
Like any study, the main limiting factor was time. The purposeful sample had to
be limited to two groups of ten pastors in order to have the time to conduct effective
qualitative interviews. Each interview lasted an average of thirty-five minutes. Each
interview was taped and then later transcribed with each transcription taking an average
of one hour. A similar study of lay leaders in host churches would have been a helpful
tool for comparison. The time limits of this study did not permit sufficient time to
examine the experiences of host lay leaders first-hand.
Another limitation of the study was the fact that all the pastors interviewed were
from the United Methodist Church. Other denominational perspectives would have been
informative, but the vast majority of pastors who have hosted Celebrate Jesus mission
teams have been United Methodist.
Unexpected Findings
One unexpected finding I discovered in this study was the importance of church
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structure with regard to mission. The Celebrate Jesus mission program allowed pastors to
experience a dynamic mission outreach to their community within the context of their
church. Many of the pastors interviewed for this study affirmed that they adopted new
outreach structures within the life of their churches as a result of experiencing “Celebrate
Jesus.” Most of the pastors interviewed for this study were not against outreach and
mission; they simply did not have effective models prior to hosting the Celebrate Jesus
mission.
Another unexpected conclusion from this study was the discovery that pastors
from different cultural backgrounds could sometimes process Celebrate Jesus as a
mission for white, Anglo churches. This conclusion emerged primarily from the field
observations made during the Celebrate Jesus mission in the Melbourne District. I had the
opportunity to discuss this issue at length with Karen Taylor, Celebrate Jesus mission
director, and she explained some of the challenges Celebrate Jesus faced in branching out
to churches of other cultures. For example, an expectation that mission teams sleep on the
floors of churches, in fellowship halls or Sunday school classrooms. This expectation was
established in order not to put an undue burden on the people of the church and to
establish a servant mind-set on the part of the mission teams coming from outside the
local churches. Most white, Anglo churches took this gesture as a sign of humility and
welcomed it. This situation has been found to be different among African American
congregations. They have not been receptive to people sleeping on the floors of their
churches. Their primary concern for hospitality and reverence for the church caused them
to view mission teams sleeping on the floor in a different way than white churches. Mrs.
Taylor expressed a deep desire to see Celebrate Jesus used as a mission tool in churches
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of a variety of cultures. This raises the issue of cultural congruence once again and the
need to tailor the Celebrate Jesus model to a variety of cultures in a way that is culturally
congruent without compromising essential mission elements of the program.
Another discovery I made in this study was that apostolic ministry can be exciting
in the context of established churches. This conclusion reflected a completely personal
bias that apostles should focus their efforts primarily toward church planting because
established churches were never going to grow in their evangelistic effectiveness.
Celebrate Jesus showed me that established churches could do apostolic and evangelistic
ministry under the right conditions.
Another unexpected conclusion for me was the challenge and inspiration I
received from Celebrate Jesus. The blessing of conducting qualitative research was that I
had the opportunity to hear pastors share life-changing stories about how Celebrate Jesus
made a difference in their churches and in their lives. Their stories have made a lasting
mark on my life.
Recommendations
My hope is that this dissertation project will serve as a launching pad for further
study of the Celebrate Jesus mission program. Celebrate Jesus could be studied in
innumerable ways; here are a few key suggestions. Study the long-term impact of the
mission on the lives of key laypeople within churches. Examine the church-growth
implications of Celebrate Jesus mission projects. The Celebrate Jesus program could also
be studied from the denominational or district perspective and how it could be used to
help whole districts turn in new directions with regard to mission and evangelism.
Another study could explore the potential for churches or districts to partner with
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Celebrate Jesus to plant new churches.
Future consideration should be given to how Celebrate Jesus mission projects can
be used, not only to help existing churches, but also to initiate brand new churches. The
Celebrate Jesus mission process is powerful because of the focus and numbers of people
available to serve. Church-planting pastors often have apostolic and evangelistic vision to
reach their communities, but the process can be slowed by lack of available people and
resources. Perhaps Celebrate Jesus could be used as a resource for church planters as a
way of reaching out to thousands of people in a community in a short time prior to
launching a church.
This research project about Celebrate Jesus has allowed me to expand my
thinking with regard to my mission as a local church pastor. During the research phase of
this project, I have served as the executive pastor of University Carillon United Methodist
Church. I have been asked by the senior pastor of the church and the Orlando district
superintendent to plant a church in the east Orlando region. I intend to apply the lessons I
have learned from Celebrate Jesus in this project about the role of a pastor in deploying
people in mission and the necessity of intentional mission structures in the local church in
this new apostolic endeavor.
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APPENDIX A
Host Pastor Interview Questions
The following questions were predetermined and used to guide the process of the
interviews conducted with both groups of pastors:
1a. How long have you served in your current church?
1b. How long have you served as a senior pastor?
1c. What were your predominant emotions about your Celebrate Jesus mission
before, during, and after hosting the mission?
1d. Describe your role as host pastor for the Celebrate Jesus mission.
1e. How was serving as host pastor for Celebrate Jesus different from what you
normally do as a pastor?
1f. Did Celebrate Jesus alter your perception of your role as the pastor of a local
church on an ongoing basis? How?
2a. Approximately how many laypeople from your church participated in the
Celebrate Jesus mission you hosted?
2b. Did Celebrate Jesus push your laypeople to do things they don’t normally do
in the life of the church?
2c. From your perspective, what were the most difficult things for your laypeople
to do? Why?
2d. How did you feel about asking laypeople to do the things required by
Celebrate Jesus?
2e. How did you see your laypeople differently following your Celebrate Jesus
mission?
2f. Describe an example of a layperson who changed their approach to ministry
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because of “Celebrate Jesus.”
3a. Approximately how many contacts did your church make with people in the
community during the Celebrate Jesus mission?
3b. Did Celebrate Jesus shift your perception of the church and its role in the
community?
3c. How has the perception of your church changed in your community as a result
of Celebrate Jesus?
3d. Has there been any change in the budget of your church that reflects concern
for your community following the Celebrate Jesus mission?
3e. Describe how you felt when you and your people engaged in servant
evangelism?
4a. What aspects of Celebrate Jesus were most significant to you as a pastor?
Rank these in order of importance.
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APPENDIX B
Celebrate Jesus Research Study Letters
October 2003
I am writing you to ask for just a small amount of your time because I know how busy
you are.
As a past director of the Celebrate Jesus movement, I have a strong sense of confidence
in what those involved in this movement have been able to accomplish while on mission
and in the work that God continues to do in churches and individuals after the mission is
finished. Eric Hallett, Executive Pastor of University Carillon United Methodist Church,
is pursuing his doctoral dissertation through studying the Celebrate Jesus movement and
how participating in Celebrate Jesus missions may be an agent of transition in pastors.
Karen Taylor, the current director of Celebrate Jesus, believes this study will be very
helpful to her, specifically in helping other annual conferences who are seeking to use
this model for outreach.
Because you have served as a host pastor in a Celebrate Jesus mission, Eric is asking for
your input. Your help in scheduling the 30 minutes needed to conduct a brief telephone
interview with Eric is most appreciated.
Blessings,

Joe R. MacLaren
Senior Pastor,
University Carillon United Methodist Church
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October 2003
Dear Host Pastors,
This past year Eric Hallett, Assistant Pastor with Joe MacLaren at University Carillon
UMC, Oviedo, FL, has been working on his Doctoral Thesis, focusing on Celebrate
Jesus Missions. I know he has already spoken to some of you about doing an interview.
When you get a call from Eric, I encourage you to give him some time. He will
appreciate it, and you will be blessed! Eric and I had lots of time to talk during the
Melbourne Mission this summer, and I thoroughly enjoyed our conversations.
We shall all benefit from Eric’s work as we get an even better idea of the impact and
significance Celebrate Jesus Missions have upon our churches and their neighborhoods.
Thank you, and may God’s peace be yours,

Karen Taylor
Executive Director
Celebrate Jesus
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October 2003
Dear ___________
My name is Eric Hallett, and I serve as Executive Pastor at University Carillon United
Methodist Church in Oviedo, Florida under Dr. Joe MacLaren. I am working on my
dissertation project through Asbury Theological Seminary. This project examines how
host pastors processed the Celebrate Jesus mission experience.
I am writing to ask for your help since you served as a “Host Pastor” for Celebrate Jesus
in 2000 or 2001. Specifically, I would like to conduct a thirty-minute phone interview
with you prior to Friday October 31, 2003.
Either my secretary, Laura Mooney, or myself will be contacting you via telephone in the
next seven to ten days to determine your availability for this brief interview and schedule
a specific time for me to call you.
I know your time is extremely valuable, and I appreciate your consideration to participate
in this research.
In Christ,
Eric R. Hallett
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APPENDIX C
In-Depth Explanations for Planning Tool Questions
(Luke 11:9-10)

Time line
Due in CJ Office no Later then Dec. 5, 2003

Planning Tool Process
The success of this planning tool is dependent on prayer and the number of leaders and
helpers you can involve early in this process.
This planning tool should help develop new outreach efforts in the ministry of the church.
When exploring ideas with local church leadership, a crucial question to ask is, “What
new things do you want to see happening one year after mission is over?”
One Church wanted to begin a youth group and a youth after-school drop-in center. In
advance of mission, the pastor had church members in place who would serve in the new
youth ministry. The visiting team came alongside the church and together they produced
a week of fun, inspirational youth programming which represented the church to the kids
as a fun place to be. An important element of this mission was having local leadership
already in place, continuing long after the visiting team had gone.
Focus on do-able, long-range relational ministries that will bear fruit. The Host Pastor
plays an important role in helping the church see possibilities, not just for the week of
mission but for the ongoing outreach as well.
Parts of the Planning Tool………
1. Mission Field – Community
y Corporate and personal prayer to determine where God is already working
and would have you join in.
y Prayer walk or prayer drive through the community you consider your
mission field. This should be a church-wide effort.
y Notice who “makes up” the community i.e. youth, retirees, single
parents…..
y Notice if the community is in decline, growing, changing ethnicity…….
2. Who do you want to reach?
y Pray for discernment. Which sect of people burdens your heart? Choose
and focus on one particular sect of people.
3. Mission Vision
y What would it “look like” to disciple and have an ongoing ministry with
this sect of people?
y What kind of ministry could still be in place one year from now as a result
of this mission week?
y What can be done to continue to attract the new friends you have met?
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4. What are the follow-through plans?
y Planning ahead is crucial.
y Welcoming hospitality is very important.
y Continual contact is very important.
y Building Relationships, discipling, mentoring, and equipping
scripturally is very important.
y Establishing a Database from visits and prayer requests is very
important.
y Plans for other activities, events is very important.
y Communication, publicity is very important.
Page 1 of 2

5. Create a “Snapshot” of your congregation:
y Take an honest look at your congregation.
o Ethnic culture, styles of worship, group ministries, Bible studies.
y Describe to us your church facility and its availability to our visiting
team.
6. Describe the spiritual life of your church
7. Do you see any roadblocks to mission?
y Any conflicts?
y Any special needs?

What preparations need to be made prior to mission?

PRAY, PRAY, PRAY
HOST PASTOR:
y Disciple and encourage church family to love and care for the community.
y Teach and preach series on loving and serving neighbors.
KEY LEADER:
y Encourage a Hospitality Coordinator to teach and model hospitality.
o To offer opportunities for volunteers to help with food, provide rooms for
sleeping, homes for showers.
y Encourage other Coordinators to offer opportunities for volunteers to help in
their areas. The more people involved, the better.
y Have church family do pre-mission preparations for servant evangelism.
y Obtain donated items and have them ready for mission week.
y Have printed materials ready to give out.
y Have permits in effect if needed for parks, businesses, beaches, etc.
y Appoint a Block Party Coordinator.
y Meet with Coordinators, Pastor and Church Treasurer to budget for the
mission.
y Make your Church attractive and invitational outside and inside.
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y

SPREAD THE WORD THAT THE CHURCH FAMILY GOES OUT
WITH THE VISITING TEAM EVERYDAY OF THE WEEK.

y

Determine what training needs to take place before the mission to encourage
the church family to take part in the daily visitations and other Celebrate
Jesus activities during mission week.
Establish an area for signup sheets.
Week of mission—Plan a church-wide activity either on Saturday evening or
Sunday after church to get to know the visiting team and have prayer time
together.

y
y

Celebrate Jesus
2004 Mission Planning Tool
Due in CJ Office no Later then Dec. 5, 2003

1. Your Mission Field – Community? Describe your community (immediate
mission field) after prayer walking and discussing it among yourselves (the
conversation about this is a crucial part of the process). Are there many retired
folks? Children or teenagers? What ethnic groups live there? Are there new
housing developments, schools, parks or apartment complexes near your church?
Is the population in your area growing, declining or changing ethnicity? What else
should be known about your area?
2. Who do you want to reach? In prayer and by the guidance of the Holy Spirit, for
whom do you have a burden, i.e. for whom do you weep while in prayer? Look
for where God is already working. Select a specific relationship base.
3. Mission Vision: What new outgrowth of ministry do you want to see in place one
year after your Celebrate Jesus mission?
4. How will your church implement follow-through? How will you tie the new
people into fellowship and keep the momentum going with those who
experienced the mission in the church?
5. Create a “Snapshot” of your congregation:
Statistics:
Describe the Ethnic Culture of the
Church___________________________________________________________
_________________________________________________________________
Styles of Worship and Service Times___________________________________
Average Worship Attendance_____ Number of small groups/Bible studies _____
How many youth/teens_____ Elementary Age_____ Nursery Age ____________
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Church campus Facilities:
Number of rest rooms______________ Shower facilities at the church?________
Number and sizes of rooms available____________________________________
_________________________________________________________________
6. Describe the Spiritual life of your Church:
Are there any potential roadblocks to your mission? Are there any significant conflicts
within the church, or between the church and the community? Are there any special
needs we can begin praying for immediately?
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